


















































Type
M

1,950,000$   
Project Rating 27

Additional 
Comments

120,000$      Est
TOTAL 1,950,000$   -$               -$               -$               -$               -$               

PM/CM 120,000$       
Construction 1,730,000$        1,730,000$   Est
Prof Serv/Env -$                

Comment
Design 100,000$       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
100,000$      Est

TOTAL 1,950,000$   -$               -$               -$               -$               -$               1,950,000$   
FY 28/29 Total

County Measure AA (124) 140,000$       140,000$       

 1,700,000$   CC 5-23-2023 Added $500k
Construction Impact Fees 110,000$           

Measure L (117) 1,700,000$       
110,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion
  Design   Staff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
Based on the April 16, 2019 staff report Locust St. Arana Circle and Heath 
should be the next streets to address.  Staff anticipates the latest PCI to be 
available in June 2023 which may change this priority.

Project Status Update
Review of streets identified on the PTAP report is needed by staff.  PTAP 
report indicates that most of the repairs in 2024 should be microseals 
however there are several roads that need full repair.

PICTURES

Project Location: Varies Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: 2024 Street Resurfacing

Category: Facilities/Parks Project Number: 2025 A 026



Type
M

210,000$      
Project Rating 21

Additional 
Comments

Roof, HVAC, interior systems evaluation.  Final report should include and estimate cost for 
repair/replacement and a schedule.

-$                
TOTAL -$               210,000$      -$               -$               -$               -$               

PM/CM
Construction       -$                
Prof Serv/Env -$                

Comment
Design -$               210,000$      

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
210,000$      Est

TOTAL 210,000$      -$               -$               -$               -$               -$               210,000$      
FY 28/29 Total

0 -$                

 65,000$        CC 5-23-2023 Added
General Fund (100) 145,000$           

Measure L (117) 65,000$            
145,000$      Estimated

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion
  Design   Staff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
Perform an evaluation of the City's existing buildings to determine when 
significant maintenance of these building such as roof replacement, HVAC 
replacement and other significant improvements are needed to keep these 
facilities functioning correctly.

Project Status Update
Nearly all buildings and facilities have been assessed.  Staff has already been 
receiving building assessment reports.  

PICTURES

Project Location: City Hal, MLK, Art Building Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Facility Assessment Study

Category: Facilities/Parks Project Number: 2025 A 027



Type
M

275,000$      
Project Rating 27

Additional 
Comments

This program is intended to repair one public stair system a year or make repairs until the fund 
that year is expended.

-$                
TOTAL 50,000$        65,000$        40,000$        40,000$        40,000$        40,000$        

PM/CM
Construction 50,000$        65,000$        40,000$        40,000$        40,000$        40,000$        275,000$      Est
Prof Serv/Env -$                

Comment
Design   

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 110,000$      65,000$        65,000$        65,000$        65,000$        65,000$        435,000$      
FY 28/29 Total

0 -$                

 110,000$       
General Fund (100)  65,000$        65,000$        65,000$        65,000$        65,000$        

Stair Fund (126) 110,000$          
325,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion
  Design   Staff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
Annual repair of public step systems within the city of Sausalito. Design of five 
locations and implement repairs on at least one. (Valley St. to Swede's Beach, 
Testa Stairs, Litho Steps, Cable Road, Saghalie near Spencer)

Project Status Update
Staff has been working to update the sidewalk ordinance which may include 
stair issues.  The development of a sidewalk policy and procedure may be 
needed.  Staff anticipating bringing this issue to council for direction in the 
spring of 2024.

PICTURES

Project Location: Varies Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Stair Repair Program

Category: Facilities/Parks Project Number: 2025 A 028



Project Location: Libertyship Way Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Libertyship Large Trash Capture Device

Category: Streets Project Number: 2025 A 029

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
this project includes the installation of a large trash capture device in 
Libertyship Way just east of the Marinship Vault at the end of Spring Street.  
The project is funded by the County of Marin with funds from CalTrans.

Project Status Update
Schaff and Wheeler has provided staff 100% construction plans (pending 
Caltrans approval).Easement may be needed for this system which is on a 
road not maintained by the City.  

PICTURES
Completion Type

  Design   NStaff Reports and other 
References

4/2/2024 Council
Estimated Project 

Schedule

Category Start

 Construction   
Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

 109,203$       
Grant  600,000$          
Grant 109,203$          

600,000$      Est
0 -$                

TOTAL 109,203$      600,000$      -$               -$               -$               -$               709,203$      
FY 28/29 Total Comment

Design 109,203$       
Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28

109,203$       
Prof Serv/Env -$                
Construction  520,000$          520,000$      Est

80,000$         
TOTAL 109,203$      600,000$      -$               -$               -$               -$               

PM/CM 80,000$        
709,203$      

Project Rating 21
Additional 
Comments

Construction grant funds to be assigned by the county after the design is completed and bids are 
received.



100,000$      
Project Rating 20

Additional 
Comments

 

-$                
TOTAL 40,000$        60,000$        -$               -$               -$               -$               

PM/CM
Construction  60,000$            60,000$        Est
Prof Serv/Env -$                

Comment
Design 40,000$         

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
40,000$         

TOTAL 40,000$        60,000$        -$               -$               -$               -$               100,000$      
FY 28/29 Total

0 -$                

 100,000$       
Grant       

General Fund (100) 40,000$        60,000$           
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
An existing large drainage vault utilizes a screen system to capture debris 
which has failed.  the original concept was to install a facility that can capture 
water to be used during hot months to water the medians.

Project Status Update
Staff is working with Schaff and Wheeler on whether a small water capture 
device in this area would be feasible since water runs in the system year 
around.

PICTURES

Project Location: Marinship Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Marinship Vault - Water Storage

Category: Drainage Project Number: 2025 A 030



425,000$      
Project Rating 26

Additional 
Comments

Revisiting previous studies and idetifying improvement to prevent flooding is needed for the intial 
design.

-$                
TOTAL 75,000$        350,000$      -$               -$               -$               -$               

PM/CM
Construction  350,000$          350,000$      Est
Prof Serv/Env -$                

Comment
Design 75,000$         

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
75,000$         

TOTAL 75,000$        350,000$      -$               -$               -$               -$               425,000$      
FY 28/29 Total

0 -$                

 75,000$         
Unfunded  350,000$          

Tidelands (114) 75,000$            
350,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
Analyze improvements to needed to revent flooding of Gate 5.  Futuer 
improvements can include flap gates or other storm drain outlet devices the 
restrict bay water from backflowing the system.

Project Status Update
DPW installing a standard tide gate while the stainless steel gate is being 
fabricated.  Drain line will also be lined.  Further improvement may be 
required if bay water floods the area when the tide gate is functional.

PICTURES

Project Location: End of Coloma Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Coloma/Gate 5 Storm Drain Improvements

Category: Drainage Project Number: 2025 A 031

Repair (E) Drainage System



475,000$      
Project Rating 30

Additional 
Comments

Some years the cost for replacement may change based on which system within the city is 
addressing.

-$                
TOTAL 100,000$      75,000$        75,000$        75,000$        75,000$        75,000$        

PM/CM
Construction  75,000$        75,000$        75,000$        75,000$        75,000$        375,000$      Est
Prof Serv/Env -$                

Comment
Design 100,000$       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
100,000$       

TOTAL 100,000$      75,000$        75,000$        75,000$        75,000$        75,000$        475,000$      
FY 28/29 Total

0 -$                

 100,000$       
Unfunded  75,000$        75,000$        75,000$        75,000$        75,000$        

General Fund (100) 100,000$          
375,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
Initial phase includes having a contractor review all culverts in the city to 
determine a priority fo their repair or replacement.  The second phase 
includes prioritized replacements.

Project Status Update
The City released a Request for Proposals (RFP) on December 30 to assess its 
storm drain system. Proposals are due by January 30. The consultant will 
evaluate the system’s condition, prioritize repairs, and identify necessary 
improvements for a five-year plan, considering available funding.

PICTURES

Project Location: Citywaide Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Culvert Replacement Program

Category: Streets Project Number: 2025 A 032



145,000$      
Project Rating 32

Additional 
Comments

 

20,000$         
TOTAL 45,000$        100,000$      -$               -$               -$               -$               

PM/CM 20,000$        
Construction  80,000$            80,000$         
Prof Serv/Env -$                

Comment
Design 45,000$         

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
45,000$         

TOTAL 45,000$        100,000$      -$               -$               -$               -$               145,000$      
FY 28/29 Total

0 -$                

 45,000$         
Unfunded  100,000$          

Measure L (117) 45,000$            
100,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
This project includes the installation of compliant hand rails, security railing, 
step improvements and other features identified in the Accessibility Study 
developed by GPPA Architects in 2015.

Project Status Update
Project not started.  DPW to review issues and prioritize imporovement and 
then seek a engineer to design improvements.

PICTURES

Project Location: City Hall Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: City Hall Exterior Access Improvements

Category: Facilities/Parks Project Number: 2025 A 033



210,000$      
Project Rating 28

Additional 
Comments

Current HVAC system is not functioning and parts are no longer available.  Roof has leaked over 
the last eyar and needs replacement as well.

-$                
TOTAL 210,000$      -$               -$               -$               -$               -$               

PM/CM
Construction 210,000$           210,000$       
Prof Serv/Env -$                

Comment
Design -$                

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 210,000$      -$               -$               -$               -$               -$               210,000$      
FY 28/29 Total

0 -$                

 210,000$       
0       

Old City Hall (113) 210,000$          
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
Replace existing failed HVAC units located on the roof of the facility.  Roof 
replacement is needed too since this structure has leaked in the last year.

Project Status Update
The existing HVAC system has been removed and the building has been re-
reroofed.  Climatec scheduled to install new HVAC system in March 2025.

PICTURES

Project Location: Old City Hall Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Old City Hall - HVAC/Roof

Category: Facilities/Parks Project Number: 2025 A 034



1,295,000$   
Project Rating 31

Additional 
Comments

 

85,000$         
TOTAL 110,000$      1,185,000$   -$               -$               -$               -$               

PM/CM 85,000$        
Construction  1,100,000$       1,100,000$    
Prof Serv/Env 15,000$        15,000$         

Comment
Design 95,000$         

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
95,000$        est.

TOTAL 110,000$      1,185,000$   -$               -$               -$               -$               1,295,000$   
FY 28/29 Total

0 -$                

 1,295,000$    
0       

Parking (220) 110,000$      1,185,000$      
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
This project includes the reconstruction and resurfacing of Parking Lot 1.  
Initial phase is to develop plan alternatives and then a design for the lot.  
Removal and replacement of trees may be needed to adequately repair and 
replace the parking area.

Project Status Update
As the Ferry Landside project progresses, contrasts between the new plaza 
and damaged parking lot highlight the need for upgrades. The City is 
preparing to issue a Request for Proposals (RFP) to hire a consultant to 
evaluate resurfacing options for Parking Lot 1 and recommend the most 
effective solutions.

PICTURES

Project Location: Parking Lot 1 Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Parking Lot 1 Reconstruction

Category: Facilities/Parks Project Number: 2025 A 035



180,000$      
Project Rating 15

Additional 
Comments

Grant Funding may be available for this project.

-$                
TOTAL 60,000$        60,000$        60,000$        -$               -$               -$               

PM/CM
Construction 60,000$        60,000$        60,000$           180,000$       
Prof Serv/Env -$                

Comment
Design   

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 60,000$        60,000$        60,000$        -$               -$               -$               180,000$      
FY 28/29 Total

0 -$                

 180,000$       
0       

Parking (220) 60,000$        60,000$        60,000$          
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
This project includes the instation of Electric Vehicle Charging stations at 
various locations throughout the City including Marin Ship Park, Parking Lot 1 
through 5, Police Department.

Project Status Update
EVCSs at Parking Lot 2 are not yet scheduled and pending electrical upgrades 
at Sausalito Center of the Arts Building. EVCSs at Sausalito PD are  scheduled 
for Summer 2025.  SPD EVCSs may be public at first, then converted to SPD 
only in a few years when SFD their EV fleet increases. 

PICTURES

Project Location: Parking Lot 1 Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: EV Station Installations

Category: Facilities/Parks Project Number: 2025 A 036



375,000$      
Project Rating 24

Additional 
Comments

It may be necessary to only complete 2 rooms this summer and schedule the third at a time when 
school is not in session.

-$                
TOTAL 375,000$      -$               -$               -$               -$               -$               

PM/CM
Construction 330,000$           330,000$       
Prof Serv/Env -$                

Comment
Design 45,000$         

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
45,000$        est.

TOTAL 375,000$      -$               -$               -$               -$               -$               375,000$      
FY 28/29 Total

0 -$                

 375,000$       
0       

MLK (210) 375,000$          
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Capital Improvement

PROJECT DESCRIPTION
This project includes replcement of the flooring in building 3 and building 5 at 
the MLK campus currently occupied by the School.

Project Status Update
This project was completed over the summer for building 3 and 5 at MLK.

PICTURES

Project Location: MLK campus Lead Department: Public Works
Status: Completed Date of this Summary 1/15/2025

PROJECT TITLE: MLK Flooring Replacement

Category: Facilities/Parks Project Number: 2025 A 037



160,000$      
Project Rating 19

Additional 
Comments

Initial services for developing the system, intial scanning and implementation of all departments 
including scanning in stored material in station 2.  Future years include maintenance

-$                
TOTAL 60,000$        20,000$        20,000$        20,000$        20,000$        20,000$        

PM/CM
Construction       -$                
Prof Serv/Env -$                

Comment
Design 60,000$        20,000$        20,000$        20,000$        20,000$        20,000$        

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
160,000$      est.

TOTAL 60,000$        20,000$        20,000$        20,000$        20,000$        20,000$        160,000$      
FY 28/29 Total

0 -$                

20,000$        160,000$       
0       

General Fund (100) 60,000$        20,000$        20,000$        20,000$        20,000$        
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Strategic Plan Fund Name: General Fund (100)

PROJECT DESCRIPTION
Development of a management toool to allow the City to move toward a 
digital document management system.  The initial work could relate to 
digitizing our existing files while future work includes automating our current 
practices to be paperless.

Project Status Update
38

PICTURES

Project Location: City Hall- Station 2 Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Digital Document Management System

Category: General Capital Project Number: 2025 A 038



90,000$        
Project Rating 15

Additional 
Comments

Per Council meeting on 4-2-2024, added tree planting on Caledonia

-$                
TOTAL 60,000$        -$               30,000$        -$               -$               -$               

PM/CM
Construction 60,000$         30,000$           90,000$         
Prof Serv/Env -$                

Comment
Design       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$               est.

TOTAL 60,000$        -$               30,000$        -$               -$               -$               90,000$        
FY 28/29 Total

0 -$                

 90,000$         
0       

General Fund (100) 60,000$         30,000$          
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Com-Enhanc Fund Name: General Fund (100)

PROJECT DESCRIPTION
Replace existing invasive trees with new trees that do not cause sidewalk 
displacements.  Project also includes the installation of new trees on 
Caledonia.

Project Status Update
39

PICTURES

Project Location: Bridgeway Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Street Tree Replacement and Installation 

Category: General Capital Project Number: 2025 A 039



170,000$      
Project Rating 27

Additional 
Comments

 

20,000$         
TOTAL 170,000$      -$               -$               -$               -$               -$               

PM/CM 20,000$        
Construction 120,000$           120,000$       
Prof Serv/Env -$                

Comment
Design 30,000$             

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
30,000$        est.

TOTAL 170,000$      -$               30,000$        -$               -$               -$               200,000$      
FY 28/29 Total

0 -$                

 200,000$       
0       

Sewer (110) 170,000$       30,000$          
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   MStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Sewer (110)

PROJECT DESCRIPTION
Replace 2 sections of pipe or reroute 18" CMP connection to SMCSD. Needs a 
preliminary design.

Project Status Update
This project has not been initated.  First Step will be to solicit for an 
Engineering firm to design the repair.

PICTURES

Project Location: Libertyship Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Libertyship Sewer Improvements

Category: General Capital Project Number: 2025 A 040



325,000$      
Project Rating 27

Additional 
Comments

 

35,000$         
TOTAL 50,000$        275,000$      -$               -$               -$               -$               

PM/CM 35,000$        
Construction 240,000$          240,000$       
Prof Serv/Env -$                

Comment
Design 50,000$             

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
50,000$        est.

TOTAL 50,000$        275,000$      -$               -$               -$               -$               325,000$      
FY 28/29 Total

0 -$                

 325,000$       
0       

Sewer (110) 50,000$        275,000$         
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   MStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Sewer (110)

PROJECT DESCRIPTION
Replace 226 lf of broken pipe. May require night work due to traffic 
constraints.  Work may extend out to the wooden boardwalk that connects to 
Bridgeway.

Project Status Update
This project has not been initated.  First Step will be to solicit for an 
Engineering firm to design the repair.

PICTURES

Project Location: Bridgeway at 2nd Street Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Bridgeway/2nd Street Waterfront Sewer Project

Category: General Capital Project Number: 2025 A 041



1,150,000$   
Project Rating 28

Additional 
Comments

 

100,000$       
TOTAL 150,000$      1,000,000$   -$               -$               -$               -$               

PM/CM 100,000$      
Construction 900,000$          900,000$       
Prof Serv/Env -$                

Comment
Design 150,000$           

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
150,000$      est.

TOTAL 150,000$      1,000,000$   -$               -$               -$               -$               1,150,000$   
FY 28/29 Total

0 -$                

 1,150,000$    
0       

Sewer (110) 150,000$      1,000,000$      
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   MStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Sewer (110)

PROJECT DESCRIPTION
Replace 1,560 LF of pipe on Alexander and 259 LF of pipe on Valley

Project Status Update
This project has not been initated.  First Step will be to solicit for an 
Engineering firm to design the repair.  Some of this work will be completed 
with th block 303 project.

PICTURES

Project Location: Alexander Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Alexander/Edwards/south to Main Sewer Project

Category: General Capital Project Number: 2025 A 042



2,100,000$   
Project Rating 20

Additional 
Comments

System Repairs per 10-11-2022 Presentation to council - Assume these are Class 5 repairs in each 
area.

225,000$       
TOTAL 700,000$      700,000$      700,000$      -$               -$               -$               

PM/CM 75,000$        75,000$        75,000$        
Construction 550,000$      550,000$      550,000$         1,650,000$    
Prof Serv/Env -$                

Comment
Design 75,000$        75,000$        75,000$           

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
225,000$       

TOTAL 700,000$      700,000$      700,000$      -$               -$               -$               2,100,000$   
FY 28/29 Total

0 -$                

 2,100,000$    
0       

Sewer (110) 700,000$      700,000$      700,000$        
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   MStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Sewer (110)

PROJECT DESCRIPTION
Sanitary repairs based on CCTV Inspections and presented to council on 10-11-
2022

Project Status Update
43

PICTURES

Project Location: Various Lead Department: Public Works
Status: Not Started Date of this Summary 1/15/2025

PROJECT TITLE: Sewer Area Repair Program

Category: General Capital Project Number: 2025 A 043



390,000$      
Project Rating 27

Additional 
Comments

 

120,000$       
TOTAL 390,000$      -$               -$               -$               -$               -$               

PM/CM 120,000$      
Construction 170,000$           170,000$       
Prof Serv/Env -$                

Comment
Design 100,000$           

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
100,000$       

TOTAL 1,950,000$   -$               -$               -$               -$               -$               1,950,000$   
FY 28/29 Total

County Measure AA (124) 140,000$      140,000$       

 1,700,000$    
Construction Impact Fees 110,000$           

Measure L (117) 1,700,000$       
110,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   MStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Measure L (117)

PROJECT DESCRIPTION
based on the latest Pavement condition 

Project Status Update
CSW approved to develop the design for the City.  Contract currently under 
review.  

PICTURES

Project Location: Arana Cr. - Various Streets Lead Department: Public Works
Status: Design Date of this Summary 1/15/2025

PROJECT TITLE: 2025 Street Resurfacing and Repair

Category: General Capital Project Number: 2025 A 044



300,000$      
Project Rating 21

Additional 
Comments

The intent is to simply purchase screening devices and install them on our catch basins.  The exact 
type of system will vary depending upon location.

-$                
TOTAL 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        

PM/CM -$               
Construction 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        300,000$       
Prof Serv/Env -$                

Comment
Design       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 50,000$        50,000$        50,000$        50,000$        50,000$        50,000$        300,000$      
FY 28/29 Total

0 -$                

50,000$        300,000$       
0       

General Fund (100) 50,000$        50,000$        50,000$        50,000$        50,000$        
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   MStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Mandated Fund Name: Measure L (117)

PROJECT DESCRIPTION
The city is required to install storm drain devices to filter garbage from getting 
into the storm drains and ultimately the waters of the United States.  By 2030 
the City needs to have specific devices in place to capture and filter storm 
drain water.  This program sets funds aside each year to address 
improvements on storm drain inletsProject Status Update
DPW has installed approximately 10 screen systems to determine how these 
work and whether they can be easily cleaned.  Next step will be to purchase 
more of the same type of screen system and install these on our catch basins.

PICTURES

Project Location: Citywide Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Storm Drain Capture Device Program

Category: Streets Project Number: 2025 A 045



840,000$      
Project Rating 26

Additional 
Comments

This program is similar to a city sewer program to assist property owners replace their sewer 
laterals.

-$                
TOTAL 140,000$      140,000$      140,000$      140,000$      140,000$      140,000$      

PM/CM -$               
Construction 140,000$      140,000$      140,000$      140,000$      140,000$      140,000$      840,000$       
Prof Serv/Env -$                

Comment
Design       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 140,000$      140,000$      140,000$      140,000$      140,000$      140,000$      840,000$      
FY 28/29 Total

0 -$                

140,000$      840,000$       
0       

General Fund (100) 140,000$      140,000$      140,000$      140,000$      140,000$      
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   PStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Mandated Fund Name: Measure L (117)

PROJECT DESCRIPTION
This program supports the efforts of community members repairing their 
fronting sidewalks.  The intent is to have the city offer an incentive of up to 
50% of the cost for property owners to repair fronting sidewalks not to 
exceed $1,000 per property.

Project Status Update
Preliminary area selected for our initial review and analysis of sidewalk 
replacements.  In many cases trees are damaging sidewalks.  Staff will be 
presenting these to council.

PICTURES

Project Location: Citywide Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Sidewalk Repair Program

Category: Streets Project Number: 2025 A 046



2,220,000$   
Project Rating 26

Additional 
Comments

This concept was recommended in the Bridgeway Safety Study, Napa to Johnson Street finalized 
in 2023.

200,000$       
TOTAL 220,000$      2,000,000$   -$               -$               -$               -$               

PM/CM  200,000$      
Construction  1,800,000$       1,800,000$    
Prof Serv/Env -$                

Comment
Design 220,000$           

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
220,000$       

TOTAL 220,000$      2,000,000$   -$               -$               -$               -$               2,220,000$   
FY 28/29 Total

Unfunded 2,000,000$   2,000,000$    

 40,000$         
Grant 180,000$           

General Fund (100) 40,000$            
180,000$       

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   PStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: PS-Enhance Fund Name: Unfunded

PROJECT DESCRIPTION
This project includes the development of a design for the section between 
Easterby and just south of Napa on Bridgeway.  The project includes the 
installation of a roundabout at Napa and modifications to the approach lanes 
from Easterby.  

Project Status Update
DPW staff applied for a SR2TBT grant to develop a plan for this section of 
Bridgeway.  Notification on award should occur in the spring of 2025.

PICTURES

Project Location: Bridgeway at Napa Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Bridgeway Improvements- Easterby to just South of Napa Street

Category: Traffic Project Number: 2025 A 047



1,579,900$   
Project Rating 26

Additional 
Comments

See 9-17-2024 council report on street resurfacing for funding summary

100,000$      Est
TOTAL 1,579,900$   -$               -$               -$               -$               -$               

PM/CM 100,000$      
Construction 1,379,900$        1,379,900$   Est
Prof Serv/Env -$                

Comment
Design 100,000$           

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
100,000$      Est

TOTAL 1,579,900$   -$               -$               -$               -$               -$               1,579,900$   
FY 28/29 Total

0 -$                

 1,200,000$   Reserve Funds
Measure L (117) 379,900$           

Other 1,200,000$       
379,900$      See 9-7-2024 CC

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Measure L (117)

PROJECT DESCRIPTION
This project ideintified with the 2023/24 street resurfacing of Edwards.  The 
work includes the installation of a soil nail retaining wall system on the uphill 
side of the Marion/Edwards Intersection.  Work separated as an individual 
project.

Project Status Update
This project is being designed by MPEG and is anticipated to be bid on 
February 2025 with construction in the summer of 2025.  This project may be 
bid with a similar wall on Bridgeway.

PICTURES

Project Location: Marion and Edwards Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Edwards Marion Retaining Wall

Category: Streets Project Number: 2025 A 048



60,000$        
Project Rating 20

Additional 
Comments

Work completed on 1-2-2025

-$                
TOTAL 60,000$        -$               -$               -$               -$               -$               

PM/CM
Construction 60,000$             60,000$         
Prof Serv/Env -$                

Comment
Design       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 60,000$        -$               -$               -$               -$               -$               60,000$        
FY 28/29 Total

0 -$                

 60,000$         
0       

General Fund (100) 60,000$            
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: General Fund (100)

PROJECT DESCRIPTION
This project includes the lining of an existing storm drain system from 
Josephine to Bridgeway.

Project Status Update
Storm drain Liner installed on 1/4/2025.  Some sidewalk work to be 
completed on Bridgeway.  Following that the stairs will be cleaned and re-
opened.

PICTURES

Project Location: North Street Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: North Street Steps - Storm Drain Liner

Category: Streets Project Number: 2025 A 049



146,093$      
Project Rating 20

Additional 
Comments

Managed by DPW - Multiple contractors involved.

-$                
TOTAL 146,093$      -$               -$               -$               -$               -$               

PM/CM
Construction 146,093$           146,093$       
Prof Serv/Env -$                

Comment
Design       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL 146,093$      -$               -$               -$               -$               -$               146,093$      
FY 28/29 Total

0 -$                

 146,093$       
0       

Old City Hall (113) 146,093$          
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Old City Hall (113)

PROJECT DESCRIPTION
This project includes replacing the flooring in the old city hall building whaich 
was damaged by water intrusion.  

Project Status Update
Completed. 

PICTURES

Project Location: Old City Hall Lead Department: Public Works
Status: Construction Date of this Summary 1/15/2025

PROJECT TITLE: Old City Hall - Flooring Replacement & Carpeting Replacement

Category: Facilities/Parks Project Number: 2025 A 050



35,000$        
Project Rating 14

Additional 
Comments

 

-$                
TOTAL -$               35,000$        -$               -$               -$               -$               

PM/CM
Construction  35,000$            35,000$         
Prof Serv/Env -$                

Comment
Design       

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
-$                

TOTAL -$               35,000$        -$               -$               -$               -$               35,000$        
FY 28/29 Total

0 -$                

 35,000$         
0       

Old City Hall (113)  35,000$           
-$                

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Old City Hall (113)

PROJECT DESCRIPTION
Replacement of rear doors to the building which were damaged by an 
irrigation water leak.

Project Status Update
Back patio doors to be replaced in mid-February 2025. 

PICTURES

Project Location: Old City Hall Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Old City Hall - Patio Doors

Category: Facilities/Parks Project Number: 2025 A 051



2,813,000$   
Project Rating 21

Additional 
Comments

 

200,000$       
TOTAL -$               313,000$      2,500,000$   -$               -$               -$               

PM/CM 200,000$      
Construction   1,800,000$      1,800,000$    
Prof Serv/Env 500,000$      500,000$       

Comment
Design  313,000$          

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
313,000$       

TOTAL -$               313,000$      2,500,000$   -$               -$               -$               2,813,000$   
FY 28/29 Total

0 -$                

 39,000$        Local Match
Grant  274,000$      2,500,000$      

General Fund (100)  39,000$           
2,774,000$   SR2TBT Application

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

9/17/2024 CC
Estimated Project 

Schedule

Category Start

 Construction   

Type: Cap-Maint Fund Name: Grant

PROJECT DESCRIPTION
This project includes installing a new class 1 bike lane on the east siue of 
Bridgeway from gate 6 to Gate 5 and replacing the existing bike path from 
Gate 5 to Harbor which is on the east side of Bridgeway.

Project Status Update
Staff applied for SR2TBT funding in the fall of 2024 and is waiting to hear if 
our application was accepted and that funding for the project is available for 
the design.

PICTURES

Project Location: Bridgeway Lead Department: Public Works
Status: On Hold Date of this Summary 1/15/2025

PROJECT TITLE: Bridgeway Road/Pedestrian/Bicycle Improvements (Gate 6 to Harbor)

Category: Streets Project Number: 2025 A 052



225,000$      
Project Rating 34

Additional 
Comments

 

20,000$         
TOTAL 35,000$        190,000$      -$               -$               -$               -$               

PM/CM 20,000$         
Construction  170,000$          170,000$       
Prof Serv/Env  -$                

Comment
Design 35,000$             

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
35,000$         

TOTAL 35,000$        190,000$      -$               -$               -$               -$               225,000$      
FY 28/29 Total

0 -$                

 225,000$      Local Match
0       

General Fund (100) 35,000$        190,000$         
-$               SR2TBT Application

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

  
Estimated Project 

Schedule

Category Start

 Construction   

Type: Strategic Plan Fund Name: Grant

PROJECT DESCRIPTION
This project includes converting the Game Room at City Hall to office space.

Project Status Update
The project has been designed and is awaiting funding to support the 
construction of a new workspace in the current game room.

PICTURES

Project Location: City Hall Lead Department: Public Works
Status: On Hold Date of this Summary 1/15/2025

PROJECT TITLE: City Hall Game Room Conversion to Office Space

Category: Facilities/Parks Project Number: 2025 A 053



55,000$        
Project Rating 34

Additional 
Comments

Parametrix will be assiting with the Uncontrolled Crosswalk analysis.

-$                
TOTAL -$               55,000$        -$               -$               -$               -$               

PM/CM  
Construction  35,000$            35,000$         
Prof Serv/Env  -$                

Comment
Design -$               20,000$            

Expenditure Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28
20,000$         

TOTAL -$               55,000$        -$               -$               -$               -$               55,000$        
FY 28/29 Total

0 -$                

 55,000$        Local Match
0       

Measure L (117)  55,000$           
-$               SR2TBT Application

Revenue Prior Years FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total Comment

Completion Type
  Design   NStaff Reports and other 

References

1/7/2025 CC
Estimated Project 

Schedule

Category Start

 Construction   

Type: Mandated Fund Name: General Fund (100)

PROJECT DESCRIPTION
This project requires the implementation of safe space in front of each 
crosswalk and and unmarked crosswalk in the city.  AB-413 calls for 
approximately 20 fo clear space for signt distance of peds in crossings.

Project Status Update
Staff has developed a plan for the reduction of parking around the 44 
crosswalks in the city.  City hired Parametrix to examine unmarked crosswalks 
to determin parking impacts.  Parking restrictions on Caledona have not been 
intiated.  DPW to develop a notification to fronting property owners 
regarding the removal of parking.

PICTURES

Project Location: Citywide Lead Department: Public Works
Status: Active Date of this Summary 1/15/2025

PROJECT TITLE: Implementation of AB 413

Category: Traffic Project Number: 2025 A 054
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