SPD Top Priorities for 2025

1. Retention Strategies

» Focus on retaining current staff through job satisfaction, growth opportunities and financial compensation.

2. Recruitment/Hiring Opportunities

» Implement recruitment strategies to attract qualified candidates.

3. Training and Development

« Address the experience gap in the workforce by prioritizing comprehensive training programs that enhance
officers’ skills and effectiveness.

4. Community Engagement

« Continue to enhance trust and relationships with the community by promoting transparency and accessibility
through regular interactions, utilizing social media platforms, special events, and daily engagements.

5. Waterfront Management

« Achieve compliance with the BCDC mandate to clear Sausalito’s waterfront of legacy
vessels by the end of 2025 (currently two vessels remain).

» Purchase of a patrol boat to maintain our work on the waterfront — currently we are
relying on other agencies staff, equipment and timelines which only allows us to be
reactive to waterfront issues rather than proactive.



Finance

Priorities

Investin a new Enterprise-wide software
application to manage Finance, Payroll,
Permitting, Licensing, and event
registration.

Develop, implement, and monitor risk
reduction efforts to lower the City’s risk
profile, while onboard an in-house Risk
Manager.

Resources to continue to invest in training
and development for Finance

Staff. Continue to cross train staff within
the department for retention purposes.

Implement Cost And Revenue Efficiency to
enhance city financial position

Develop Enhanced Budget Tracking (10 Year
Tool) and Public Engagement in Budget
Process



IT Priorities

1) Move ARC GIS to the cloud

2) Look for a more robust data
backup solution as a
managed service.

3) Public Wi-Fi - Parking system
Wi-Fi

/) Continue to enhance the
city’s cybersecurity posture

to protect the city’s assets
and reputation.

5) Develop Enhanced Budget
Tracking (10 Year Tool) and
Public Engagement in Budget
Process






Public Works Department
Priorities N_'

Fleet Management — 5 Vehicles needed
at this time.

Space Planning — Engineers working
under the stairs!

Facility Maintenance - Corp Yard needs
a roof and morel! '

Capital Maintenance — Carpeting, Up-
to-date work environment needed.

Professional Services contracts increase
for Geotechnical and Traffic services



City Public Works Priorities

Flooding Issues — More Resources to
address Gate 5 flooding and
subsidence

Sidewalks and Trees — Tree removals will
be needed to repair sidewalks. Liability
to allow to remain.

Accessibility — more resources
dedicated to access improvement.
Expensive

Street Repair — PCIl of 70 needed and
we have a PCI of 58

Capital Funding — too many needs —
prioritization needed.

Stairs — resources needed to improve.

Trees — shift responsibility to fronting
property owner.



Library Services

1. Enhance Facilities and Accessibility

2. Effective Staffing and Support

3. Increase Community Outreach and Partnerships
4. Enhance Services and Collections

5. Update Policies and Procedures



Recreation

ncrease Inclusive Programming for Diverse

Populations

. Increase Grants, Sponsorships, and Partnerships

. Develop an Art in Public Places Program

. Host Special Events with High Return on Involvement

. Grow the Recreation Department



Parks

1. Facilities Upgrades and Safety

 |Immediate actions (within 1 year)

Court and Facility Maintenance

Risk Assessments

Community Partnerships

Future Projects (within 2 — 5 years)






Human Resources

1) Implementation of a new integrated software system for City -- ERP
for all financial and HR aspects of our business — every department
ties into financial processes for the City on some level, and
updating/upgrading will improve our efficiency, effectiveness,
transparency, and interoperability

2) Ergonomic review for workstations City wide and funds to
implement improvements

3) Increased external training funds -- to bring trainers IN, and send
staff OUT as well; for increased scholastic training as well as
management development, team building, and retention

4) Completion of game room office conversion to allow for additional
staff space (Public Works, Rec, CDD, HR staff etc.)

5) Full-time HR Admin Asst (currently % time, shared with Recreation)



City of Sausalito City Council
Priority Setting Session

Department of Community & Economic Development

January 11, 2025

Presented by: Brandon Phipps, Director of Community & Economic Development



CDD 2025 Priorities (Summary)

CDD Priorities for 2025:

1
2
3.
4
5

Housing Element Adoption (requires State certification)

Adoption of more robust Objective Development & Design Standards (ODDS)
Submittal of ballot measures re: rezoning & voter initiatives (1128 / 1022)
Municipal Code Amendments (professionalizing / streamlining)

Internal Process Improvements (permitting, plan check, fee study, service)

2023-2031
Housing Element




Actions Since October 2022

CDD Staffing as of 10/15/2024:

CDD Director
Brandon Phipps

Building Official
Consultant (4Leaf)

Comm. Dev. Admin. Aide
Tech. Maria Hernandez

Building
Inspector

Senior Planner
Matthew Mandich

CE Officer Principal Planner
Paul Van Hook Neal Toft

Assistant Planner
Adam Blair

Principal Planner
Kristin Teiche

Associate Planner
Katie Nelson



Reductions in Monthly Average 4Leaf Spending

Average 4Leaf Spending (2022-2024)
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* 4leaf spending dramatically reduced since 2022 due to hiring of full-time in-office Staff for positions previously
contracted / filled with 4Leaf personnel (e.g., Director, HE technical services, Planning Staff, Permit Tech., Code
Enforcement Officer)

15



Cost Recovery & Pass-Through Payments

 City does not pay directly for fees associated with plan check / review services
* Paid by project applicants

* City retains 25% of those fees to recover costs for permit management and administration

* Based on the above, only ~$220,000 of the total contract is paid directly by City funds




Staff Recommendation

* Staff recommend City Council authorize the City Manager to execute a Professional Services Agreement
with 4Leaf in an amount not to exceed $330,000 to continue the provision of planning and building
services to support the necessary function of the Community Development Department.

* This agreement is primarily intended to cover the cost of contracted staffing for the position of Building
Official, as well as plan check / review services.




Thank you!

Questions?




City Clerk’s Office 2025 priority
items

1. Begin indexing items in Fire House (will need
to hire temporary employee)

2. Make contract with ECS so they can start
scanning items that get indexed)

3. Create a public records interface on the
website (1 and 2 need to start happening
before this can happen)
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