REQUEST FOR PROPOSALS (RFP) FOR:

CITY OF SAUSALITO
GATE 5 AREA DRAINAGE MANAGEMENT STUDY

City of Sausalito
Marin County, California
July 2025

Proposals Due: August 28, 2025, by 2:00 PM
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1. INTRODUCTION

Sausalito is a beautiful bayfront community of approximately 7,500 residents, nestled at the foot of the
Golden Gate National Recreation Area. Located in Marin County, just a short trip over the Golden Gate
Bridge from San Francisco, Sausalito offers the charm of a close-knit town while being adjacent to a wide
range of cultural and urban opportunities. The blend of historic buildings, wooded hillsides, sweeping
bay, and San Francisco views give Sausalito unparalleled character and natural beauty.

Incorporated in 1893, Sausalito’s infrastructure reflects its age. Some roadways were constructed before
the advent of vehicles, and many properties are built on steep hillsides historically known for freshwater
springs, some still active today. The City maintains 26 centerline miles of roadway and approximately 15
miles of storm drain systems, some of which dating back to the 1920s. Many of these systems were
constructed using now-deteriorating materials such as corrugated metal, clay, and unreinforced
concrete. Failures in the storm drainage infrastructure have become more frequent, particularly in aging
culverts with eroding and corroding inverts.

The Marinship area has been experiencing most of the city’s failures in the storm drainage
infrastructure, increasingly compounded by challenges such as land subsidence and rising tides since the
early 2000s. Areas such as Gate 5 Road, Harbor Drive, and Coloma Street are frequently inundated with
seawater, especially during heavy rainfall. These flooding events can render roads impassable for
periods ranging from 45 minutes to six hours, severely disrupting residents, businesses, and emergency
services. Sea level rise, land subsidence, and groundwater intrusion have further intensified these
challenges over time.

The City of Sausalito invites proposals from qualified teams of engineers, designers, and public

engagement professionals to evaluate existing drainage conditions and deliver conceptual engineering

designs that address flooding on Gate 5 Road and in the area. Proposals should emphasize:

*  Flood Reduction — Examination of existing watershed maps and storm drain systems to determine
possible solutions that reduce flooding of Gate 5 Road. Solutions must offer near-term relief within
the project boundary and should include solutions such as raising the roadway, installation of a
pump stations system or levee type of system to control bay water from infiltrating the area. (see
Appendix map).

= Nature-Based Infrastructure — Design strategies should support long-term resilience to climate
change and land subsidence, aligned with the City’s Shoreline Adaptation Study. Proposals should
integrate blue-green infrastructure wherever feasible. Designs should enhance ecological
performance, visual quality, and community experience.

The City of Sausalito invites qualified firms (“Proposers”) to submit proposals for the development of a
Gate 5 Area Drainage Management Study as described within this RFP. The selected consultant will
need a City of Sausalito “Encroachment Permit” to perform fieldwork and will be required to provide
traffic control and ensure safety measures are in place when accessing storm drain facilities for all work,
including any data collection. The consultant will be required to perform public outreach with adjacent
property owners to understand the flooding issues and is required to provide a schedule to the
community in advance of any fieldwork.

The submission of a proposal may lead to the award of a Professional Services Agreement
(“Agreement”), using the form attached as Attachment 6, Professional Services Agreement. If the City
decides to award the Agreement to a Proposer, it will be a fixed-price contract.
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2. PROPOSALS

A. Proposer’s Obligations. Each Proposer is responsible for reviewing and understanding all terms
of this RFP, including all attachments, and for conducting its own background research of the Project, as
further explained in Section 3, Project Description, below.

B. Pre-Proposal Meeting. At this time, no pre-proposal meeting is scheduled.

C. Proposal Submission. The Proposal must be submitted in a sealed envelope or box marked as
“Gate 5 Area Drainage Management Study.” The sealed envelope or box must be plainly endorsed with
the Proposer’s name and address and contain one hard copy and one electronic copy (on a flash drive)
of the Proposal. A separate Fee Proposal must be included in a separate sealed envelope and separate
electronic copy, clearly labeled as Fee Proposal. Sealed Proposals must be received by the City by August
28, 2025, no later than 2:00 p.m. (“Proposal Deadline”), at:

Office of the City Engineer
City of Sausalito
420 Litho Street
Sausalito, CA 94965-1933

The City is not responsible for delayed deliveries due to any reason, including mailing or traffic
congestion. Submission of a Proposal will constitute a firm offer to the City for 120 days from the
Proposal Deadline. Proposals may not be modified after the Proposal Deadline.

D. City’s Reservation of Rights. Neither the issuance of this RFP, nor the acceptance of Proposals
commits the City to award or enter into any agreement with a Proposer. The City reserves the unfettered
right to reject any or all Proposals, at any time, and to seek new Proposals when in the best interest of
the City. The City reserves the right to cancel, modify, or postpone this RFP or the Project, at any time,
and to waive any irregularities or informalities in any RFP procedures. Each Proposer is solely responsible
for the expenses it incurs to respond to this RFP. City expressly disclaims responsibility for any
assumptions a Proposer might draw from the presence or absence of information provided by the City
in any form.

E. Addenda. The City, in its sole discretion, may amend this RFP by issuing written addenda to the
RFP. Such addenda will be posted on City’s website at https://www.sausalito.gov/departments/public-
works/engineering-division/capital-improvement-projects/requests-for-proposal-rfps.

It is the responsibility of each Proposer to monitor the City’s website for any addenda that may be issued
related to this RFP. A Proposer wishing to receive an email notification of any issued addenda must email
its request for notification and email address to mlockett@sausalito.gov  and
skhorshidifard @sausalito.gov.

F. Questions. Questions regarding this RFP or the Project may only be submitted in writing to
Kevin McGowan, Director of Public Works, via e-mail at kmcgowan@sausalito.gov and Sara
Khorshidifard, Public Works Project Manager, via e-mail at skhorshidifard@sausalito.gov, including the
email subject line of “CITY OF SAUSALITO GATE 5 DRAINAGE MANAGEMENT STUDY .” All questions shall
be submitted by August 21, 2025, at 12pm. No oral statements by any City employee or representative
will be binding against the City.
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3. PROJECT DESCRIPTION

Purpose of Project

The selected consultant (“Consultant”) must have the ability and experience to provide comprehensive
technical and administrative assistance for the Project. The Consultant must demonstrate the capacity
to work with City representatives, citizens, professional service consultants, designers and engineers,
estimators, and/or construction companies related to the Project.

The Consultant will provide the following services to the City (as further detailed in Section 6 (Scope of

Services) below):

The City of Sausalito invites proposals from qualified teams of engineers, designers, and public

engagement professionals to evaluate existing drainage conditions and conceptual engineering designs

that address flooding on Gate 5 Road and in the area. Proposals should emphasize:

* Flood Reduction — Examination of existing watershed maps and storm drain system to determine
possible solutions that reduce flooding of Gate 5 Road. Solutions must offer near-term relief within
the project boundary and should include ideas such as raising the roadway, installation of a pump
stations system or levee type of system to control bay water from infiltrating the area. (see
Appendix map).

= Nature-Based Infrastructure — Design strategies should support long-term resilience to climate
change and land subsidence, aligned with the City’s Shoreline Adaptation Study. Proposals should
integrate blue-green infrastructure wherever feasible. Designs should enhance ecological
performance, visual quality, and community experience.

PROJECT GOALS AND EVALUATION CRITERIA:

The City seeks a range of flood reduction solutions evaluated through a collaborative study process

involving City staff, public engagement, and consultant expertise. Key project goals include:

=  Conducting a detailed flood risk assessment in the Gate 5 Road area. Examine existing watershed
maps, storm drain mapping and other relevant information available on files at the City.

= Review all field conditions during a high tide event. Conduct elevation surveys of the roadway and
adjacent areas and develop a site plan showing these elevations in NAVD 88 datum. Compare these
elevations with previously established elevations on file with the City to show any trends in
subsidence.

=  Conduct meetings with adjacent property owners to further understand how the existing system
functions and determine how adjacent property owners address flooding water on their properties.

= Develop a total of three concepts to address flooding in this area based on engineering analysis and
provide sufficient detail to develop a preliminary engineers estimate for each option. Identify any
nature-based solutions that can also address flooding issues in the area.

= Developing Preliminary Engineers estimates for all alternatives.

The consultant will define and refine the project evaluation performance criteria in collaboration with
the City and the public to ensure that solutions address immediate, intermediate, and long-term flood
risks as well as aligning with community priorities. Benchmarks for different areas within the project site
should be finalized through frequent meetings and structured engagement events to ensure selected
criteria reflect both technical feasibility and community needs.

The selected consultant shall include and deliver a ‘Performance Evaluation Framework’ where the flood
reduction solutions will be assessed against multiple performance options, determined through project
discussions, including but not limited to:

Office of the Director of Public Works
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= Nuisance Flooding Mitigation (e.g., high tides, typical rain events)
=  Protection against 10-year flood events

=  Protection against 25-year and/or 50-year flood events

= Protection against 100-year flood events

The consultant will develop a post-implementation monitoring plan with mechanisms to track system
performance, assess flood mitigation success, and adjust strategies as needed in response to sea-level
rise, shifting precipitation patterns, and City’s evolving infrastructure needs.

PROJECT BACKGROUND AND RELEVANT STUDIES:

Since the early 2000s, parts of Marinship, especially Gate 5 Road, Harbor Drive, and Coloma Street, have
increasingly experienced flooding due to a combination of land subsidence, rising tides, and inadequate
stormwater infrastructure. These areas are frequently inundated with seawater, and during heavy
rainfall, flooding can render roads impassable for up to six hours, disrupting businesses, residents, and
emergency access.

To address this, the City of Sausalito commissioned the Gate 5 Road Area Conceptual Drainage Study in
2009, completed by West Yost Associates and accepted by the City Council in 2011. The study estimated
runoff volumes, modeled storm drain flows and water surface elevations, and proposed potential
solutions with planning-level cost estimates. It identified three primary causes of flooding in the area:

= |nsufficient storm drain capacity to manage 100-year storm events,

=  Bay water backflow through storm drains onto streets, and

= Bay water overtopping streets and flowing inland.

In response to worsening conditions and the absence of a comprehensive storm drain master plan, the
City is now conducting a Storm Drain Assessment Study, which includes field inspections and video
documentation to evaluate existing storm drain systems throughout the city including the systems on
Gate 5 Road. Concurrently, the Sausalito Sea Level Rise Adaptation Study is exploring long-term
strategies to address the impacts of sea level rise, climate change, and tidal surges.

In 2024, the City secured funding from the U.S. Economic Development Administration (EDA) to support
planning a new flood mitigation initiative in the Gate 5 Road, Harbor Drive area. This grant funds the
development of preliminary concept plans for the area and may extend to include the Marinship Park.
The initiative will incorporate findings from the drainage and sea level rise studies, helping Sausalito
advance toward a more resilient, adaptive stormwater management strategy.

4. ADMINISTRATION AND COORDINATION

The City is responsible for the procurement process, award, and administration of the Agreement, in
accordance with its contracting policies and procedures.

5. TIME FOR COMPLETION OF SERVICES

The Proposer shall be available to work as many hours as required to complete the Services immediately
upon receipt of the Notice to Proceed issued by the City and must complete each task in a timely
manner. The Contract Performance time for the Project is 90 calendar days.
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6. SCOPE OF SERVICES

The scope of services for the Agreement shall include, but not be limited to, the following:

TASK 1: VULNERABILITY ASSESSMENT

1.1 Background Conditions Review
Examine existing studies, reports, plans, etc., including, but not limited to:

Gate 5 Road Area Conceptual Drainage Study by West Yost Associates (2011) (see
Attachment 1).
This study remains a relevant reference. In its May 17, 2011 meeting, the Sausalito City
Council formally accepted the report and prioritized:

Project 3: Pressurized flow and partial redirection of storm drainage

Project 1: Installation of Duck Bill flap gates at the outfall
These priorities were directed for inclusion in the Capital Improvement Program and
continue to inform drainage planning in the project area. Consultants should review the
staff report and Council resolution for background and context.
Sausalito Sea Level Rise Adaptation Study (ongoing)
For more context and reference, the full Shoreline Adaptation Plan and related materials are
available here: https://www.sausalito.gov/city-government/hot-topics/sea-level-
rise/shoreline-adaptation.
Storm Drain Assessment Study (ongoing)
Sea level rise projections (OPC 2024)
Current implemented near-term flooding solutions on Gate 5 Road (via discussions with City
Department of Public Works)
City Policies and Regulations

Property ownership and right-of-way details for project area

BayWAVE Shoreline Vulnerability Assessment providing county-wide data on sea level rise
risks, infrastructure vulnerabilities, and adaptation strategies. The BayWAVE Report is
available here: https://flooddistrict.marincounty.gov/baywave-vulnerability-assessment/.

1.2 Model Existing Conditions

Stormwater modeling to assess vulnerability, for example, XP-SWMM.

TAS
A.

C.

K 1 EXPECTED OUTCOMES

Maps, Data, and Narratives on key flood-related issues, including:

e Areas below MHHW (Mean Higher High Water) based on LiDAR

e Annual, 10-, 25-, and 100-year flood results with 2050 Sea Level Rise impacts

e Areas with 100-year estimated settlement, reflecting sea level rise projections from
the Ocean Protection Council’s State of California Sea Level Rise Guidance

Assessment of Current Conditions, including:

e Existing flooding patterns and drainage issues

e Projected effects of sea level rise

e Develop a subsidence analysis from older mapping by the City and perform field
mapping of current elevation levels in NAVD format.

e Meet with adjacent property owners to establish how this area floods and how their
property drains.

Summary of Findings from the City’s Sea Level Rise study and other relevant studies.

Office of the Director of Public Works
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TASK 2: DEVELOPMENT OF CONCEPTUAL DESIGNS

2.1 Field Data Collection
Analyze information collected in task 1 to understand all drainage patterns and flood risks, creating:

Topographic survey of project area elevations.
Consult with a Geotechnical Engineer regarding the underlying soil composition and impacts
of current and future settlement conditions.

2.2 Develop and Evaluate Conceptual Alternatives

Meet with City staff to discuss probable design alternatives to minimize flooding in this area.
These should include, but not be limited to, raising infrastructure components, including the
roadway, installation of pump stations, levees and/or other engineering-based solutions.
Identify opportunities to incorporate climate adaptation measures into the conceptual
alternatives.

Establish a ‘Performance Evaluation Framework’.

Assess feasibility (technical, cost-effectiveness, community priorities, etc.).

Ensure compliance with all local, state, federal, and climate resilience regulations.

Ensure consistency with US EDA or other relevant funding agencies’ ability to permit and
fund construction.

2.3 Conceptual Design Alternative

Develop engineering plans for a selected flood alternative in coordination with City.
Provide a construction cost estimate covering the conceptual alternatives.

TAS

A. Vulnerability Assessment Technical Memo including, but not limited to, field data:

B. Multiple Conceptual Solutions:

C. Conceptual Design and Cost Estimate:
e Plans and drawings for the selected solution.
e Cost Estimation — Detailed breakdown covering materials, labor, and phased

D. Funding and Permitting Readiness:
e Ensure proposed solutions align with the permitting, funding, and design standards of

K 2 EXPECTED OUTCOMES

e Site Conditions - Topographic and geotechnical findings, including flood-prone areas
and soil stability concerns.

e Hydrological Analysis - Existing drainage patterns, flood risks, and projected sea level
rise impacts.

e Infrastructure Vulnerability - Assessment of impacts on critical infrastructure and
assets within the project area.

e Baseline Data for Planning - Foundational data for evaluating flood mitigation
solutions and aligning with climate adaptation strategies.

e Flood Mitigation Alternatives — Multiple options integrating and seamlessly blending
blue, green, and gray infrastructures.
e Assessments of Performance, Feasibility, and Regulatory Compliance.

implementation.

the U.S. Economic Development Administration (EDA) and other applicable funding
agencies. Deliverables must support future funding applications and environmental
compliance pathways.

Office of the Director of Public Works
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TASK 3: COMMUNITY ENGAGEMENT

1.1

Facilitate and Document Stakeholder Input
e Organize and Lead a Minimum of Two Public Meetings:

1. The first meeting will focus on engaging and gathering input from businesses,
residents, and community members within the project boundary. This will help identify
key concerns, priorities, and opportunities from a broad community perspective; and

2. The second meeting will serve as a follow-up with property owners to present the
concept alternatives developed from the initial feedback and to gather input on the
preferred alternative moving forward.

e Develop and Coordinate Event Logistics — Establish schedules, create clear agendas,
conduct outreach, and prepare presentation materials.

e Record and Synthesize Takeaways — Document discussions, feedback, and priorities raised
during engagement events, and summarize insights for integration into project planning.

TASK 3 EXPECTED OUTCOMES

A. Community Engagement Report — Comprehensive summary of stakeholder input, key
concerns, priorities, and recommendations.

B. Appendix of Meeting Documentation — Detailed records of workshops, including meeting
notes, participant feedback, and presentation materials.

C. Stakeholder Input Integration Summary — Analysis of how community feedback informs the
project’s conceptual alternatives and final design considerations.

TASK 4: PROJECT MANAGEMENT

4.1 Coordinate and Manage Project Interfaces

Hold regular meetings with City staff to review project drafts and track milestones.
Engage with community leaders, as needed, to gather input and address concerns.
Coordinate and integrate key takeaways from relevant studies and ongoing projects,
including, but not limited to: the Shoreline Adaptation Study, citywide Storm Drain
Assessment Study, and City Facility Vulnerability Assessment.

TASK 4 EXPECTED OUTCOMES

A. Project Coordination Summaries — Meeting notes outlining discussions, decisions, and
action items.

B. Project Milestone Tracking — Structured timeline detailing progress, key deliverables, and
any adjustments made throughout the project lifecycle.

TASK 5: IMPLEMENTATION PLAN

5.1 Prepare a Phased Implementation Plan
e Develop a structured, phased approach with cost estimates and realistic timelines for key
project stages, including for 100% design development, permitting, construction, and ongoing
maintenance.
e Identify and recommend potential funding sources and strategies, including grants and

a
Office of

Iternative financial mechanisms, to support project execution.
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TASK 5 EXPECTED OUTCOMES

A. Phased Implementation Plan including cost estimates and detailed timelines.

B. Post Implementation Evaluation and Monitoring Plan for adaptability over time.

C. Funding Strategy Report identifying grants and financial mechanisms to support project
execution.

Deliverables

1. Project Report — A minimum of two drafts and a final "Gate 5 Area Drainage Management
Study" report, at minimum encompassing:

o Comprehensive contextual and existing condition documentation and analysis

o Relevant data points and maps.

o Arange of alternatives, preliminary design of a selected solution, and estimates.
o Actionable, immediately applicable and future strategic recommendations.

o Comprehensive community engagement summary including planning and facilitation of
stakeholder meetings.

o Phased implementation guidelines with cost and funding strategies.

o Maps displaying results, possibly including various enlarged “focus areas” for legibility.
2. Community Engagement — A minimum of two public meetings and their summaries.
3. City Council Presentations — Two draft presentations:

o One mid-way through project progress (with first draft).

o One before filing the final report (with second draft).

4. Final Presentation to City Council — One final presentation of the completed report.

Office of the Director of Public Works
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7. PROPOSER/CONSULTANT’S TEAM

Proposers’ attention is directed to Attachment 6, Professional Services Agreement, for requirements
regarding the expertise and qualifications of Consultant’s personnel assigned to perform services under
the Agreement. The City, in its sole discretion, may consider other evidence of the qualifications and
capabilities of the Proposer's team members to offset minor shortfalls in meeting the minimum
experience requirements.

8. NONDISCRIMINATION, EQUAL OPPORTUNITY AND OTHER
REQUIREMENTS

A. Nondiscrimination. The City hereby notifies all Proposers that it is the policy of the City to
ensure nondiscrimination on the basis of race, color, national origin, or sex in the award and
administration of contracts.

9. PROPOSAL REQUIREMENTS

Each Proposal must be submitted in compliance with the requirements of this RFP. The City may, acting
in its sole discretion, elect to reject any Proposal that it determines to be nonresponsive. It reserves the
right, but not the obligation, to waive any immaterial irregularities. All proposals should be limited to a
maximum of twelve (12) pages excluding, Cost Proposal, Acknowledgement of Addenda,
Acknowledgement of Insurance requirements and Certifications of Consultant, Commissions and Fees.

Each Proposal must include the following:

A. Cover Letter. Proposer must submit a cover letter containing a summary of the
Proposal. The cover letter must include the names, titles, work addresses, telephone
numbers, and email addresses of individuals with the authority to contractually bind the
Proposer. The letter must confirm that the Proposer does not have any interest that
would present a conflict of interest as described in Section 11, Consultant Conflict of
Interest, of Attachment 6, Professional Services Agreement, and that the Proposer will
comply with City’s conflict of interest requirements. Proposer must submit similar
letters from all subconsultants.

B. Executive Summary. In the Executive Summary, Proposer must explain key provisions of
its Proposal, including the following:
. Location of the office responsible for administering the Agreement with City;

. Detailed description of the approach and methodology to be used to provide
the required services;

. Management, quality and cost control methods utilized by the Proposer to fulfill
the obligations under the Agreement, including knowledge of public agencies
and experience in coordination of services with public agencies;

. Time commitment and availability of the assigned personnel; and

. Any other information that Proposer considers pertinent to evaluating its
approach to the scope of services and/or Proposer’s qualifications.

Office of the Director of Public Works
Page 11 of 35



C. Cost Proposal. In a separate envelope, Proposer must submit a cost proposal. Proposals
must set forth a schedule of hourly rates with a not-to-exceed amount for the services
identified in Section 6 of this RFP. Proposer’s subconsultants must submit cost
proposals in the same format as Proposer’s cost proposal. The cost proposals of
Proposer’s subconsultants must be depicted as a line item on Proposer’s cost proposal.

D. Statement of Qualifications. Proposer must submit information substantiating its recent
experience in successfully providing services similar to those required under the
Agreement, including a minimum of three client references with contact information.

E. Proposer’s Team. Proposer must identify its key technical personnel and submit an
organizational chart showing the relationship between all proposed personnel and
support staff. The organizational chart must be accompanied by a description of the
proposed responsibilities of each person identified on the chart and their resumes.
Proposer must also provide a minimum of three client references for the key personnel
with current contact information.

F. Completed Forms/Attachments. Proposer must complete and submit the following
forms, which are attached to this Agreement, with its Proposal:
. Attachment 3, Acknowledgement of Addenda, if any addenda are issued

o Attachment 4, Acknowledgement of Insurance Requirements
. Attachment 5, Certification of Consultant Form

G. Modifications to Agreement. The Agreement for the Project will be in substantially
similar form to the agreement attached as Attachment 6, Professional Services
Agreement, to this RFP. If Proposer desires any modifications to the form of the
Agreement, the proposed modifications must be submitted for consideration with the
Proposal. Otherwise, the Proposer will be deemed to have accepted the form of
Agreement, attached as Attachment 6, which is subject to minor modifications by City.

10. EVALUATION PROCEDURE

A. Anticipated Evaluation Schedule. The anticipated schedule for this RFP set forth below is for
general planning purposes. It may be modified at the City discretion, including by addenda issuance.

MILESTONE DUE DATE

Advertise RFP July 31, 2025

Deadline For Questions/Clarification August 21, 2025, 12pm
Proposals Due To Public Works August 28, 2025, 2pm City Hall
Consultant Interviews TBD

Notice Of Intent On Award Week of September 15, 2025
City Manager Authorizes Award Week of September 22, 2025
Execute Agreement Week of October 6, 2025
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B. Selection Process. Depending on the number and quality of Proposals, City may select a single
Proposer or shortlist two to three. Shortlisted Proposers may be asked to meet with the City to present
their Proposals to the decision team and answer any outstanding questions.

C. Selection Criteria. In evaluating responsive Proposals, the City will consider:

¢ The proposed price for the services;

¢ Proposer’s qualifications and experience, including the qualifications and experience of the
Proposer’s key personnel and the entire team relevant to the scope of services,
demonstrated capability and experience of Proposer’s personnel on similar or related
projects, organization of the team in relation to the various services, time commitment
(availability) of the personnel proposed for the Project, recent experience in successfully
providing similar services as those outlined in this RFP, capability of providing qualified
personnel and to accommodate changing project requirements, management and
scheduling abilities, and quality and cost control methods;

e Proposer’s approach to the services, including its understanding and methodology of
providing services, understanding and knowledge of the critical aspects of the Project and
challenges of balancing Project objectives with City priorities; and

e Proposer’s interview, if requested by City.

D. Scoring/Ranking. The City will evaluate responsive Proposals according to the evaluation criteria
listed above in order to determine which Proposal provides the best value and is the most advantageous
for the City. Points will be awarded based on the information provided in the Proposal and relative to
meeting the City’s best interests. Selection will be based on the total number of points awarded by the
evaluation committee.

o Proposed Price 0 - 20 points
. Proposer’s Qualifications and Experience 0 - 30 points
o Proposer’s Approach to the Services 0 - 35 points
o Optional: Interviews with shortlisted Proposers 0 - 15 points

City may elect to conduct interviews with certain Proposers to ask questions about or to obtain more
detail on their submitted Proposals. City reserves the right to seek supplemental information from any
Proposer at any time after this RFP is issued and before award of any Agreement.

E. Award. The City will award the Agreement, if at all, to the Proposer whose Proposal is
determined by the City, acting in its sole discretion, to provide the best value and be the most
advantageous to City based on the criteria set forth above.

F. Execution of Agreement. The selected Proposer will be notified by City staff of intent to
recommend that the City Council award the Agreement to that Proposer. Within ten days of that
notification, the selected Proposer must submit the executed Agreement and submit the required
insurance certifications and endorsements to the City. (See Attachment 4, Acknowledgement of
Insurance Requirements, of this RFP; Section 9 of the Agreement for insurance requirements.) City may,
at any time, reject the Proposal of any selected Proposer that fails to comply with these requirements,
and may offer the Agreement to the next highest ranked Proposer.

Office of the Director of Public Works
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11. PROPOSAL PROTEST PROCEDURES

It is the policy of City to consider fully and adjudicate promptly protests filed by prospective Proposers

to City’s evaluation procedure, RFP requirements or award of Agreement. Protests will be processed in
accordance with City’s written protest procedures provided in detail below. Proposer’s failure to follow
these written protest procedures may result in rejection of the protest by City.

Protests based upon restrictive RFP requirements or alleged improprieties in the evaluation procedure
or RFP requirements that are apparent or reasonably should have been discovered prior to the Proposal
Deadline must be submitted via email to Kevin McGowan at mcgowan@sausalito.gov no later than five
calendar days before the Proposal Deadline. The protest must clearly specify in writing the grounds and
evidence on which the protest is based.

Protests based upon City staff’'s recommendation for award of the Agreement must be submitted in
writing to the City Clerk within 48 hours of issuance of notice of the staff recommendation for award.
The protest must clearly specify in writing the grounds and evidence on which the protest is based. Time
is of the essence for proceeding with this emergency work and the City reserves the right to award the
Agreement notwithstanding any pending protest.

12. CONFIDENTIALITY

The California Public Records Act (Cal. Govt. Code section 6250, et seq.) mandates public access to
government records. Therefore, unless the information is exempt from disclosure by law, the content of
any request for explanation, exception or substitution, response to this RFP, or any other written
communication between City and Proposer will be available to the public once the agenda has been
posted for the City Council meeting during which the Agreement may be formally awarded.

If the Proposer believes any communication contains trade secrets or other proprietary information that
the Proposer believes would cause substantial injury to the Proposer’s competitive position if disclosed,
the Proposer must request that City withhold from disclosure the proprietary information by marking
each page containing such proprietary information as confidential. Proposer may not designate its entire
Proposal as confidential.

If Proposer requests that City withhold from disclosure information identified as confidential and City
complies with the Proposer’s request, Proposer must assume all responsibility for any challenges
resulting from the non-disclosure, indemnify and hold harmless City from and against all damages
(including but not limited to attorneys’ fees that may be awarded to the party requesting the Proposer
information), and pay any and all cost and expenses related to withholding Proposer information.
Proposer must not make a claim, sue or maintain any legal action against City or its directors, officers,
employees or agents in connection with the withholding from disclosure of Proposer information.

If the Proposer does not request that City withhold from disclosure information identified as
confidential, City has no obligation to withhold the information from disclosure and may release the
information sought without liability to City.
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13. EX PARTE COMMUNICATION

In the context of this RFP, an “ex parte communication” is any communication between a Proposer (or
the Proposer’s representative) and City’s Manager, Councilmember, or any City officer or employee,
regardless of who initiates the communication, other than as part of the formal procurement process
specified herein, before City issues a Notice to Proceed. Proposers and Proposers’ representatives may
not communicate, orally, via email, or in writing, with an officer, director, employee or agent of City,
with the exception of the City Engineer or City Clerk regarding this RFP until after a Notice to Proceed
has been issued by City. Proposers and their representatives are not prohibited, however, from making
oral statements or presentations in public to one or more representatives of City during a public
meeting.

14. LABOR, PREVAILING WAGE, AND DIR REGISTRATION REQUIREMENTS

If the services, or any portion of them, are subject to prevailing wage requirements pursuant to
California Labor Code section 1720 et seq., Consultant must comply with the following requirements
with respect to all services subject to prevailing wage requirements:

A. Rates. Consultant and each subconsultant must pay no less than the latest prevailing wage rates to
all workers employed to perform work on the Project that is subject to prevailing wage requirements.
These prevailing rates are on file with the City and are available online at http://www.dir.ca.gov/DLSR.
The schedule of per diem wages is based upon a working day of eight hours. The rate for holiday and
overtime work must be at least time and one-half.

B. DIR Registration. The City may not accept a Proposal from or enter into the Agreement with a
consultant, without proof that the consultant is registered with the California Department of Industrial
Relations (“DIR”) to perform public work pursuant to Labor Code section 1725.5, subject to limited legal
exceptions.

C. Compliance. The Agreement will be subject to compliance monitoring and enforcement by the DIR,
pursuant to Labor Code § 1771.4.

15. ATTACHMENTS

Attachment 1: 2011 Drainage & 2009 Subsidence Studies, & Boundary Maps
Attachment 2: Cost Proposal

Attachment 3: Acknowledgement of Addenda

Attachment 4: Acknowledgement of Insurance Requirements

Attachment 5: Certification of Consultant, Commissions and Fees

Attachment 6: Professional Services Agreement
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Attachment 1: 2011 Drainage & 2009 Subsidence Studies, & Boundary Maps
[Separate Attachment]
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Attachment 2: Cost Proposal

The Cost Proposal form must be submitted in a separate sealed envelope.
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Attachment 3: Acknowledgement of Addenda

The undersigned Proposer acknowledges receipt of the following Addenda, if issued, to the
RFP Documents. If none received, write “None Received.”

Addendum No. , dated
Addendum No. , dated
Addendum No. , dated

Signature Date

Print Name Title

Firm
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Attachment 4: Acknowledgement of Insurance Requirements

Included in the Cost Proposal is full compensation for the requirements of the Insurance
Provisions of the Professional Services Agreement.

Workers’ Compensation Insurance as per statutory requirements. By signing below,
Proposer is aware of the provisions of section 3700 of the Labor Code which requires every
employer to be insured against liability for workers’ compensation or to undertake self-
insurance in accordance with the provision of that code, and if awarded an Agreement,
Proposer will comply with such provisions before commencing services under the
Agreement.

The insurance shall be issued by an insurance company or companies authorized to do business in
the State of California with minimum “Best’s” ratings of A- and with minimum policyholder
surplus of Fifty Million Dollars ($50,000,000) or a company acceptable to City in its sole
discretion. Workers’ Compensation coverage requirements may be met with the California State
Compensation Fund. All policies shall be issued in a form satisfactory to the City and shall be issued
specifically as primary insurance over and above any insurance that City may carry. The insurer
shall agree that its policy is Primary Insurance and that it shall be liable under its policy for the full
amount of any loss up to and including the total limit of liability without right of contribution from
any other insurance affected by City.

Signature of Proposer/Title Date
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Attachment 5: Certification of Consultant, Commissions and Fees

| HEREBY CERTIFY that | am the and duly authorized representative
of the firm of whose address is

and that, except as hereby expressly stated, neither | nor the above firm that | represent have:

e employed or retained for a commission, percentage, brokerage, contingent fee, or
other consideration, any firm or person (other than a bona fide employee working
solely for me or the above consultant) to solicit or secure this Agreement; nor

e agreed, asan express or implied condition for obtaining this contract, to employ or
retain the services of any firm or person in connection with carrying out the
agreement; nor

e paid, or agreed to pay, to any firm, organization, or person (other than a bona fide
employee working solely for me or the above consultant) any fee, contribution,
donation, or consideration of any kind for, or in connection with, procuring or carrying
out the agreement.

| acknowledge that this Certificate is subject to applicable State and Federal laws, both
criminal and civil.

Signature Date
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Attachment 6: Professional Services Agreement

CITY OF SAUSALITO
PROFESSIONAL/CONSULTING SERVICES AGREEMENT

This PROFESSIONAL/CONSULTING SERVICES AGREEMENT, (this
“‘Agreement”) is made and entered into this ___ day of , 20__, by and between
the CITY OF SAUSALITO, a municipal corporation (hereinafter "City") and [***INSERT
LEGAL NAME***], a [***INSERT TYPE OF ENTITY - CORPORATION,
PARTNERSHIP, SOLE PROPRIETORSHIP OR OTHER LEGAL ENTITY***] with its
principal place of business at [***INSERT ADDRESS***] . (hereinafter “Consultant”).

In consideration of the mutual promises contained herein, the parties hereto agree as
follows:

Section 1. Scope of Work.
Consultant shall provide City with the services described in Exhibit A which is attached
hereto and incorporated herein by this reference as though set forth in full.

The duties and services required of Consultant under this Agreement and pursuant to this
Section 1 are referred to throughout the remainder of this Agreement as "the Work."

Section 2. Responsible Individual.

Consultant represents and warrants that the execution of this Agreement has been
approved by Consultant and that person executing this Agreement on behalf of
Consultant has the full authority to do so. The person responsible for the Work is

Section 3. Work Schedule.

Consultant shall be available to work as many hours as required to complete the Work
immediately upon receipt of the signed Agreement from the City and shall complete each
task in a timely manner as specified. Consultant shall not be held responsible for delays
caused beyond its reasonable control. Time is of the essence in the performance of the
Work.

Section 4. Compensation.

In consideration of the performance of the Work Consultant shall be compensated in
accordance with the fee schedule attached hereto as Exhibit B. Consultant shall not
charge City for any administrative expenses or overhead, including without limitation,
facsimile, mileage and other/or any other expenses incurred by Consultant in connection
with Consultant’s provision of the Work. Consultant acknowledges and agrees that the
compensation to be paid to Consultant under this Section 4 represents the full amount
due and owing to Consultant in connection with performance of the Work.

In no event shall the total amount paid for services rendered by Consultant under this
Agreement exceed the sum of § [Insert amount of compensation]. Any work
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done by Consultant in excess of this amount without a contract amendment in accordance
with Section 5 shall be at Consultant’s sole risk.

Section 5. Amendments.

In the event City desires to retain Consultant for the performance of additional services,
or wishes to delete any services in connection with this Agreement, specifications of such
changes and adjustments to compensation due Consultant therefore shall be made only
by written and signed amendment to this Agreement. Amendments increasing contract
price above $75,000 or amendments to contracts approved by the City Council shall only
be valid with City Council approval.

Section 6. Independent Contractor.

It is specifically understood and agreed that in the making and performance of this
Agreement, Consultant is an independent contractor and is not and shall not be construed
to be an employee, common law employee, agent or servant of City. The Consultant shall
be solely liable and responsible for payment of all applicable taxes and compliance with
all related obligations with respect to its own employees, including applicable tax
withholding and contributions for Social Security. Consultant and its employees shall not
be entitled any benefits of civil service status and/or the rights and privileges enjoyed by
civil service employees of the City and Consultant hereby waives any and all claims to
such rights and/or privileges.

Section 7. Consultant's Standard of Care and Responsibility.

Consultant’'s services will be performed in accordance with generally accepted
professional practices and principles and in a manner consistent with the level of care
and skill ordinarily exercised by members of the profession currently practicing under
similar conditions. Consultant’s employees and subcontractors shall have sufficient skill
and experience to perform the Services assigned to them. Consultant represents that it,
its employees and subcontractors have all licenses, permits, qualifications and approvals
of whatever nature that are legally required to perform the Services, including a City
Business License, and that such licenses and approvals shall be maintained throughout
the term of this Contract. As provided for in the indemnification provisions of this Contract,
Consultant shall perform, at its own cost and expense and without reimbursement from
the City, any services necessary to correct errors or omissions which are caused by the
Consultant’s failure to comply with the standard of care provided for herein. Any employee
of the Consultant or its sub-consultants who is determined by the City to be
uncooperative, incompetent, a threat to the adequate or timely completion of the Project,
a threat to the safety of persons or property, or any employee who fails or refuses to
perform the Services in a manner acceptable to the City, shall be promptly removed from
the Project by the Consultant and shall not be re-employed to perform any of the Services
or to work on the Project.

Acceptance by City of the Work, or any of it, does not operate as a release of the
Consultant from such professional responsibility. It is further understood and agreed that
Consultant has reviewed in detail the scope of the work to be performed under this
Agreement and agrees that in his professional judgment, the Work can and shall be
completed for a fee within the amounts set forth in Section 3 of this Agreement.
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Section 8. Indemnification.

To the fullest extent permitted by law, Consultant shall defend (with counsel of City’s
choosing), indemnify and hold the City, its officials, officers, employees, volunteers, and
agents free and harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury of any kind, in law or equity, to property or
persons, including wrongful death, in any manner arising out of, pertaining to, or
incident to any acts, errors or omissions, or willful misconduct of Consultant, its officials,
officers, employees, subcontractors, consultants or agents in connection with the
performance of the Consultant’s services, the Work or this Agreement, including without
limitation the payment of all damages, expert withess fees and attorney’s fees and other
related costs and expenses. Consultant's obligation to indemnify shall not be restricted
to insurance proceeds, if any, received by Consultant, the City, its officials, officers,
employees, agents, or volunteers.

If Consultant’s obligation to defend, indemnify, and/or hold harmless arises out of
Consultant’s performance of “design professional” services (as that term is defined under
Civil Code section 2782.8), then, and only to the extent required by Civil Code section
2782.8, which is fully incorporated herein, Consultant’s indemnification obligation shall be
limited to claims that arise out of, pertain to, or relate to the negligence, recklessness, or
willful misconduct of the Consultant, and, upon Consultant obtaining a final adjudication
by a court of competent jurisdiction, Consultant’s liability for such claim, including the cost
to defend, shall not exceed the Consultant’s proportionate percentage of fault.

The obligations of this section shall survive the termination of this Agreement.

Section 9. Insurance.

Consultant shall not commence work for the City until it has provided evidence
satisfactory to the City it has secured all insurance required under this section. In
addition, Consultant shall not allow any subcontractor to commence work on any
subcontract until it has secured all insurance required under this section.

Coverage shall be at least as broad as:
1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01
covering CGL on an “occurrence” basis, including products and completed
operations, property damage, bodily injury and personal & advertising injury with
limits no less than $2,000,000 per occurrence. If a general aggregate limit applies,
either the general aggregate limit shall apply separately to this project/location
(ISO CG 25 03 or 25 04) or the general aggregate limit shall be twice the required
occurrence limit.
2. Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1),
or if Consultant has no owned autos, hired, (Code 8) and non-owned autos (Code
9), with limit no less than $1,000,000 per accident for bodily injury and property
damage.
3. Workers’ Compensation: as required by the State of California, with Statutory
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per
accident for bodily injury or disease.
4. Professional Liability (Errors and Omissions): Insurance appropriates to the
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Consultant’s profession, with limit no less than $2,000,000 per occurrence or
claim, $2,000,000 aggregate.

If the Consultant maintains broader coverage and/or higher limits than the minimums

shown above, the City requires and shall be entitled to the broader coverage and/or the
higher limits maintained by the Consultant. Any available insurance proceeds in excess
of the specified minimum limits of insurance and coverage shall be available to the City.

The following requirements shall apply to the insurance policies which shall contain or
be endorsed to contain appropriate language to satisfy these requirements:

Additional Insured Status

The City, its officers, officials, employees, and volunteers (“Additional Insureds”) are to
be covered as additional insureds on the CGL policy with respect to liability arising out
of work or operations performed by or on behalf of the Consultant including materials,
parts, or equipment furnished in connection with such work or operations. General
liability coverage can be provided in the form of an endorsement to the Consultant’s
insurance (at least as broad as ISO Form CG 20 10 11 85 or if not available, through
the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37 if a
later edition is used).

Primary Coverage

For any claims related to this contract, the Consultant’s insurance coverage shall be
primary and non-contributory and at least as broad as ISO CG 20 01 04 13 with respect
to the City, its officers, officials, employees, and volunteers. Any insurance or self-
insurance maintained by the City, its officers, officials, employees, or volunteers shall be
excess of the Consultant’s insurance and shall not contribute with it. This requirement
shall also apply to any Excess or Umbrella liability policies.

Umbrella or Excess Policies

The Consultant may use Umbrella or Excess Policies to provide the liability limits as
required in this agreement. This form of insurance will be acceptable provided that all of
the Primary and Umbrella or Excess Policies shall provide all of the insurance
coverages herein required, including, but not limited to, primary and non-contributory,
additional insured, Self-Insured Retentions (SIRs), indemnity, and defense
requirements. The Umbrella or Excess policies shall be provided on a true “following
form” or broader coverage basis, with coverage at least as broad as provided on the
underlying Commercial General Liability insurance. No insurance policies maintained by
the Additional Insureds, whether primary or excess, and which also apply to a loss
covered hereunder, shall be called upon to contribute to a loss until the Consultant’s
primary and excess liability policies are exhausted.

Notice of Cancellation
Each insurance policy required above shall provide that coverage shall not be canceled,
except with notice to the City.
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Waiver of Subrogation

Consultant hereby grants to the Additional Insureds a waiver of any right to subrogation
which any insurer of Consultant may acquire against the Additional Insureds by virtue of
the payment of any loss under such insurance. Consultant agrees to obtain any
endorsement that may be necessary to affect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of
subrogation endorsement from the insurer.

Self-Insured Retentions

Self-insured retentions must be declared to and approved by the City. The City may
require the Consultant to purchase coverage with a lower retention or provide proof of
ability to pay losses and related investigations, claim administration, and defense
expenses within the retention. The policy language shall provide, or be endorsed to
provide, that the self-insured retention may be satisfied by either the named insured or
City.

Verification of Coverage

Consultant shall furnish the City with original certificates and amendatory endorsements
or copies of the applicable policy language effecting coverage required by this clause
and a copy of the Declarations and Endorsements Pages of the CGL and any Excess
policies listing all policy endorsements.

All polices, except for the professional liability policies must be occurrence-based
policies. If the professional liability policy is claims-made coverage, then the Retroactive
Date must be shown, and must be before the date of the contract or the

beginning of contract work, and insurance must be maintained, and evidence of
insurance must be provided for at least five (5) years after completion of the contract of
work. If coverage is canceled or non-renewed, and not replaced with another claims-
made policy form with a Retroactive Date prior to the contract effective date, the
Consultant must purchase “extended reporting” coverage for a minimum of five (5)
years after completion of work.

Insurance is to be placed with insurers authorized to conduct business in the state with
a current A.M. Best’s rating of no less than A:VII, unless otherwise acceptable to the
City.

Section 10. Nondiscrimination.

There shall be no discrimination against any employee who is employed in the Work, or
against any applicant for such employment because of race, religion, color, sex or
national origin. This provision shall include, but not be limited to, the following:
employment, upgrading, demotion, or transfer, recruitment or recruitment advertising,
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship.
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Section 11. Compliance with Laws.

a. Compliance with General Laws. Consultant shall comply with all applicable
laws, ordinances, codes and regulations of the federal, state and local governments that
may apply to the performance of the Work.

b. Verification of Employment Eligibility. By executing this Agreement,
Consultant verifies that it fully complies with all requirements and restrictions of state and
federal law respecting the employment of undocumented aliens, including, but not limited
to, the Immigration Reform and Control Act of 1986, as may be amended from time to
time, and shall require all subconsultants and sub-subconsultants to comply with the
same.

c. Safety Laws. Consultant shall execute and maintain its work so as to avoid
injury or damage to any person or property. In carrying out its Services, the Consultant
shall at all times be in compliance with all applicable local, state and federal laws, rules
and regulations, and shall exercise all necessary precautions for the safety of employees
appropriate to the nature of the work and the conditions under which the work is to be
performed. Safety precautions as applicable shall include, but shall not be limited to: (A)
adequate life protection and life-saving equipment and procedures; (B) instructions in
accident prevention for all employees and subcontractors, such as safe walkways,
scaffolds, fall protection ladders, bridges, gang planks, confined space procedures,
trenching and shoring, equipment and other safety devices, equipment and wearing
apparel as are necessary or lawfully required to prevent accidents or injuries; and (C)
adequate facilities for the proper inspection and maintenance of all safety measures.

d. California Labor Code Requirements. Consultant is aware of the
requirements of California Labor Code Sections 1720 et seq. and 1770 et seq., which
require the payment of prevailing wage rates and the performance of other requirements
on certain “public works” and “maintenance” projects (“Prevailing Wage Laws”). If the
services are being performed as part of an applicable “public works” or “maintenance”
project, as defined by the Prevailing Wage Laws, and if the total compensation is $1,000
or more, Consultant agrees to fully comply with such Prevailing Wage Laws. Consultant
shall defend, indemnify and hold the City, its officials, officers, employees and agents free
and harmless from any claims, liabilities, costs, penalties or interest arising out of any
failure or alleged failure to comply with the Prevailing Wage Laws. It shall be mandatory
upon the Consultant and all subconsultants to comply with all California Labor Code
provisions, which include but are not limited to prevailing wages (Labor Code Sections
1771,1774 and 1775), employment of apprentices (Labor Code Section 1777.5), certified
payroll records (Labor Code Sections 1771.4 and 1776), hours of labor (Labor Code
Sections 1813 and 1815) and debarment of contractors and subcontractors (Labor Code
Section 1777.1). The requirement to submit certified payroll records directly to the Labor
Commissioner under Labor Code section 1771.4 shall not apply to work performed on a
public works project that is exempt pursuant to the small project exemption specified in
Labor Code Section 1771.4. If the services are being performed as part of an applicable
“‘public works” or “maintenance” project, then pursuant to Labor Code Sections 1725.5
and 1771.1, the Consultant and all subconsultants performing such services must be
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registered with the Department of Industrial Relations. Consultant shall maintain
registration for the duration of the Project and require the same of any subconsultants, as
applicable. Notwithstanding the foregoing, the contractor registration requirements
mandated by Labor Code Sections 1725.5 and 1771.1 shall not apply to work performed
on a public works project that is exempt pursuant to the small project exemption specified
in Labor Code Sections 1725.5 and 1771.1. This Agreement may also be subject to
compliance monitoring and enforcement by the Department of Industrial Relations. It
shall be Consultant’s sole responsibility to comply with all applicable registration and labor
compliance requirements. Any stop orders issued by the Department of Industrial
Relations against Consultant or any subcontractor that affect Consultant’s performance
of services, including any delay, shall be Consultant’s sole responsibility. Any delay
arising out of or resulting from such stop orders shall be considered Consultant caused
delay and shall not be compensable by the City. Consultant shall defend, indemnify and
hold the City, its officials, officers, employees and agents free and harmless from any
claim or liability arising out of stop orders issued by the Department of Industrial Relations
against Consultant or any subcontractor.

Section 12. Conflicts of Interest.

No officers, member, or employee of City and no member of the governing body of City
who exercises any functions or responsibilities in the review, approval of the undertaking
or carrying out of the project, shall participate in any decision relating to this Agreement
which affects his personal interest or the interest of any corporation, partnership, or
association in which she is, directly or indirectly interested; nor shall any such officer,
member or employee of City have any interest, direct or indirect, in this Agreement or the
proceeds thereof.

Consultant covenants that they presently have no interest and shall not acquire any
interest, direct or indirect, which would conflict in any manner or degree with the
performance of his services hereunder. Consultant further covenants that in the
performance of this Agreement, no persons having any such interest shall be employed.

Section 13. Assignment.

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or
interest in this Agreement without the written consent of the City, which may be withheld
for any reason. Any attempt to so assign or so transfer without such consent shall be
void and without legal effect and shall constitute grounds for termination. Subcontracts,
if any, shall contain a provision making them subject to all provisions stipulated in this
Agreement. Nothing contained herein shall prevent Consultant from employing
independent associates and subcontractors as Consultant may deem appropriate to
assist in the performance of services hereunder.

Section 14. Ownership of Documents; Retention of Documents.

Consultant agrees that all documents produced or prepared for the City in the
performance of this Agreement shall be the sole property of the City, including all work
papers, work-in-progress, designs, drawings, documents, data, computations,
specifications, studies and reports prepared by Consultant.
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Books, documents, papers, accounting records, and other evidence pertaining to costs
incurred shall be maintained by Consultant and made available at all reasonable times
during the contract period and for four (4) years from the date of final payment under the
contract for inspection by City.

Section 15. Termination.

City may terminate this Agreement at any time without reason stated or required by giving
written notice of the same and specifying the effective date thereof, at least seven
calendar days before the effective date of such termination. If the Agreement is
terminated by City as provided herein, Consultant shall be paid for all effort and material
expended on behalf of the Work under the terms of this Agreement up to the effective
date of termination, except that upon notification of such termination, Consultant shall
immediately cease to undertake any duties under the Agreement not yet underway, and
shall limit its further activities up to the effective date of termination to those duties
necessary to wind up work then underway. If said termination occurs prior to completion
of any task for the Work for which a payment request has not been received, the charge
for services performed during such task shall be the reasonable value of such services,
based on an amount mutually agreed to by City and Consultant of the portion of such task
completed but not paid prior to said termination. City shall not be liable for any costs
other than the charges or portions thereof which are specified herein. Consultant shall
not be entitled to payment for unperformed services, and shall not be entitled to damages
or compensation for termination of work. In event of termination, City shall be immediately
given title and possession to all original field notes, drawings and specifications, written
reports and other documents produced or developed for that portion of the Work
completed and/or being abandoned, and no payment shall be due to Consultant until all
such documentation is provided to City.

Section 16. Notices

Any notice or instrument required to be given or delivered by this Agreement may be
given or delivered by depositing the same in any United States Post Office, certified mail,
return receipt requested, postage prepaid, addressed to:

CITY: CONSULTANT:

City of Sausalito [ INSERT NAME, ADDRESS &
[City Address] CONTACT PERSON***]

Attn: [**INSERT NAME &

DEPARTMENT***]

and shall be effective upon receipt thereof.
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Section 17. Applicable Law; Venue.

This Agreement shall be interpreted in accordance with the laws of the State of California,
regardless of choice of law principles. If any action is brought to interpret or enforce any
term of this Agreement, the action shall be brought in a the Superior Court of California
for the County of Marin or in the United States District Court for the Northern District of
California.

Section 18. No Third Party Rights.
Nothing in this Agreement shall be construed to give any rights or benefits to anyone
other than the City and the Consultant.

Section 19. Non-Waiver.

None of the provisions of this Agreement shall be considered waived by either Party,
unless such waiver is specifically specified in writing. The failure of a party to insist upon
strict adherence to any term of this Agreement on any occasion shall not be considered
a waiver thereof or deprive that party of the right thereafter to insist upon strict adherence
to that term or any other term of this Agreement.

Section 20. Severability.

If any provision of this Agreement shall be declared by a court of competent jurisdiction
to be invalid, illegal or incapable of being enforced in whole or in part, such provision
shall be interpreted so as to remain enforceable to the maximum extent permissible
consistent with applicable law and the remaining conditions and provisions or portions
thereof shall nevertheless remain in full force and effect and enforceable to the extent
they are valid, legal and enforceable, and no provisions shall be deemed dependent
upon any other covenant or provision unless so expressed herein.

Section 21. Entire Agreement.

This Agreement, with its exhibits, represents the entire understanding of City and Consultant as
to those matters contained herein, and supersedes and cancels any prior or contemporaneous
oral or written understanding, promises or representations with respect to those matters covered
hereunder. Each Party acknowledges that no representations, inducements, promises or
agreements have been made by any person which are not incorporated herein, and that any other
agreements shall be void. This Agreement may not be modified or altered except in writing signed
by both Parties hereto. This is an integrated Agreement.

Section 22. Required Grant Terms.

[***INCLUDE THIS SECTION ONLY IF APPLICABLE AND PROVIDE GRANT AGREEMENT TO
CITY ATTORNEY’S OFFICE; DELETE OTHERWISE YOU MAY ALSO NEED TO INCLUDE
SOME INFORMATION IN THE RFP DUE TO FEDERAL FUNDING GUIDELINES. CONSULT
LEGAL COUNSEL IF NECESSARY***]

When funding for the services is provided, in whole or in part, by an agency of the federal
government, Consultant shall also fully and adequately comply with the provisions included in
Exhibit “C” (Federal Requirements) attached hereto and incorporated herein by reference
(“Federal Requirements”). With respect to any conflict between such Federal Requirements and
the terms of this Agreement and/or the provisions of state law, the more stringent requirement
shall control.
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In Witness Whereof, City and Consultant have executed this Agreement as of
the date first written above.

City of Sausalito Consultant
By: Chris Zapata By:
Its: City Manager Its:
By:
Its:

approved as to form:

Sergio Rudin
City Attorney
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EXHIBIT A
SCOPE OF WORK

TASK 1: VULNERABILITY ASSESSMENT

1.1 Background Conditions Review
Examine existing studies, reports, plans, etc., including, but not limited to:

Gate 5 Road Area Conceptual Drainage Study by West Yost Associates (2011) (see
Attachment 1).
This study remains a relevant reference. In its May 17, 2011 meeting, the Sausalito City
Council formally accepted the report and prioritized:

Project 3: Pressurized flow and partial redirection of storm drainage

Project 1: Installation of Duck Bill flap gates at the outfall
These priorities were directed for inclusion in the Capital Improvement Program and
continue to inform drainage planning in the project area. Consultants should review the
staff report and Council resolution for background and context.
Sausalito Sea Level Rise Adaptation Study (ongoing)
For more context and reference, the full Shoreline Adaptation Plan and related materials are
available here: https://www.sausalito.gov/city-government/hot-topics/sea-level-
rise/shoreline-adaptation.
Storm Drain Assessment Study (ongoing)
Sea level rise projections (OPC 2024)
Current implemented near-term flooding solutions on Gate 5 Road (via discussions with City
Department of Public Works)
City Policies and Regulations

Property ownership and right-of-way details for project area

BayWAVE Shoreline Vulnerability Assessment providing county-wide data on sea level rise
risks, infrastructure vulnerabilities, and adaptation strategies. The BayWAVE Report is
available here: https://flooddistrict. marincounty.gov/baywave-vulnerability-assessment/.

1.2 Model Existing Conditions

Stormwater modeling to assess vulnerability, for example, XP-SWMM.

TASK 1 EXPECTED OUTCOMES
D.

Maps, Data, and Narratives on key flood-related issues, including:

e Areas below MHHW (Mean Higher High Water) based on LiDAR

e Annual, 10-, 25-, and 100-year flood results with 2050 Sea Level Rise impacts

e Areas with 100-year estimated settlement, reflecting sea level rise projections from
the Ocean Protection Council’s State of California Sea Level Rise Guidance

Assessment of Current Conditions, including:

e Existing flooding patterns and drainage issues

e Projected effects of sea level rise

e Develop a subsidence analysis from older mapping by the City and perform field
mapping of current elevation levels in NAVD format.

e Meet with adjacent property owners to establish how this area floods and how their
property drains.

Summary of Findings from the City’s Sea Level Rise study and other relevant studies.
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TASK 2: DEVELOPMENT OF CONCEPTUAL DESIGNS

2.1 Field Data Collection
Analyze information collected in task 1 to understand all drainage patterns and flood risks, creating:

Topographic survey of project area elevations.
Consult with a Geotechnical Engineer regarding the underlying soil composition and impacts
of current and future settlement conditions.

2.2 Develop and Evaluate Conceptual Alternatives

Meet with City staff to discuss probable design alternatives to minimize flooding in this area.
These should include, but not be limited to, raising infrastructure components, including the
roadway, installation of pump stations, levees and/or other engineering-based solutions.
Identify opportunities to incorporate climate adaptation measures into the conceptual
alternatives.

Establish a ‘Performance Evaluation Framework’.

Assess feasibility (technical, cost-effectiveness, community priorities, etc.).

Ensure compliance with all local, state, federal, and climate resilience regulations.

Ensure consistency with US EDA or other relevant funding agencies’ ability to permit and
fund construction.

2.3 Conceptual Design Alternative

Develop engineering plans for a selected flood alternative in coordination with City.
Provide a construction cost estimate covering the conceptual alternatives.

TASK 2 EXPECTED OUTCOMES
A. Vulnerability Assessment Technical Memo including, but not limited to, field data:

B. Multiple Conceptual Solutions:

C. Conceptual Design and Cost Estimate:

D. Funding and Permitting Readiness:

e Site Conditions - Topographic and geotechnical findings, including flood-prone areas
and soil stability concerns.

e Hydrological Analysis - Existing drainage patterns, flood risks, and projected sea level
rise impacts.

e Infrastructure Vulnerability - Assessment of impacts on critical infrastructure and
assets within the project area.

e Baseline Data for Planning - Foundational data for evaluating flood mitigation
solutions and aligning with climate adaptation strategies.

e Flood Mitigation Alternatives — Multiple options integrating and seamlessly blending
blue, green, and gray infrastructures.
e Assessments of Performance, Feasibility, and Regulatory Compliance.

e Plans and drawings for the selected solution.

e Cost Estimation — Detailed breakdown covering materials, labor, and phased
implementation.

e Ensure proposed solutions align with the permitting, funding, and design standards of
the U.S. Economic Development Administration (EDA) and other applicable funding
agencies. Deliverables must support future funding applications and environmental
compliance pathways.
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TASK 3: COMMUNITY ENGAGEMENT

1.2

Facilitate and Document Stakeholder Input
e Organize and Lead a Minimum of Two Public Meetings:

3. The first meeting will focus on engaging and gathering input from businesses,
residents, and community members within the project boundary. This will help identify
key concerns, priorities, and opportunities from a broad community perspective; and

4. The second meeting will serve as a follow-up with property owners to present the
concept alternatives developed from the initial feedback and to gather input on the
preferred alternative moving forward.

e Develop and Coordinate Event Logistics — Establish schedules, create clear agendas,
conduct outreach, and prepare presentation materials.

e Record and Synthesize Takeaways — Document discussions, feedback, and priorities raised
during engagement events, and summarize insights for integration into project planning.

TASK 3 EXPECTED OUTCOMES

A. Community Engagement Report — Comprehensive summary of stakeholder input, key
concerns, priorities, and recommendations.

B. Appendix of Meeting Documentation — Detailed records of workshops, including meeting
notes, participant feedback, and presentation materials.

C. Stakeholder Input Integration Summary — Analysis of how community feedback informs the
project’s conceptual alternatives and final design considerations.

TASK 4: PROJECT MANAGEMENT

4.1 Coordinate and Manage Project Interfaces

Hold regular meetings with City staff to review project drafts and track milestones.
Engage with community leaders, as needed, to gather input and address concerns.
Coordinate and integrate key takeaways from relevant studies and ongoing projects,
including, but not limited to: the Shoreline Adaptation Study, citywide Storm Drain
Assessment Study, and City Facility Vulnerability Assessment.

TASK 4 EXPECTED OUTCOMES

A. Project Coordination Summaries — Meeting notes outlining discussions, decisions, and
action items.

B. Project Milestone Tracking — Structured timeline detailing progress, key deliverables, and
any adjustments made throughout the project lifecycle.

TASK 5: IMPLEMENTATION PLAN

5.2 Prepare a Phased Implementation Plan
e Develop a structured, phased approach with cost estimates and realistic timelines for key
project stages, including for 100% design development, permitting, construction, and ongoing
maintenance.
e Identify and recommend potential funding sources and strategies, including grants and

a
Office of

Iternative financial mechanisms, to support project execution.
the Director of Public Works

Page 33 of 35




TASK 5 EXPECTED OUTCOMES

A. Phased Implementation Plan including cost estimates and detailed timelines.

B. Post Implementation Evaluation and Monitoring Plan for adaptability over time.

C. Funding Strategy Report identifying grants and financial mechanisms to support project
execution.

Deliverables

5. Project Report — A minimum of two drafts and a final "Gate 5 Area Drainage Management
Study" report, at minimum encompassing:

o Comprehensive contextual and existing condition documentation and analysis

o Relevant data points and maps.

o Arange of alternatives, preliminary design of a selected solution, and estimates.
o Actionable, immediately applicable and future strategic recommendations.

o Comprehensive community engagement summary including planning and facilitation of
stakeholder meetings.

o Phased implementation guidelines with cost and funding strategies.

o Maps displaying results, possibly including various enlarged “focus areas” for legibility.
6. Community Engagement — A minimum of two public meetings and their summaries.
7. City Council Presentations — Two draft presentations:

o One mid-way through project progress (with first draft).

o One before filing the final report (with second draft).

8. Final Presentation to City Council — One final presentation of the completed report.
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EXHIBIT B
FEE SCHEDULE
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