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1. INTRODUCTION

Sausalito is a beautiful bayfront community of approximately 7,500 residents, nestled at the foot of the
Golden Gate National Recreation Area. Located in Marin County, just a short trip over the Golden Gate
Bridge from San Francisco, Sausalito offers the charm of a close-knit town while being adjacent to a wide
range of cultural and urban opportunities. The blend of historic buildings, wooded hillsides, sweeping bay,
and San Francisco views gives Sausalito unparalleled character and natural beauty.

The City of Sausalito is seeking to complete multiple minor facility improvement projects by a qualified
contractor who can manage and allocate resources to complete these small but necessary projects. The
City seeks a contractor with strong time management, general construction knowledge and an ability to
consider alternative approaches to provide a solution. The current scope of work includes minor facility
repair (plumbing and carpentry), carpeting, glazing, roofing and exterior repairs. The selected contractor
will be responsible for coordinating and executing the work, including any necessary subcontracting for
specialized tasks (e.g., plumbing, electrical, or flooring). All work must comply with applicable local, state,
and federal regulations, including prevailing wage requirements under California Labor Code Sections
1720 et seq., applicable building codes, and accessibility standards under the Americans with Disabilities
Act (ADA).

2. PROJECT DESCRIPTION

Purpose of Project

The selected contractor (“Contractor”) must have the ability and experience to provide comprehensive
technical and administrative assistance for the Project. The Contractor must demonstrate the capacity to
work with City representatives, citizens, professional service consultants, designers and engineers,
estimators, and/or construction sub-contractors related to the Project.

The Engineer’s Estimate for the work is approximately $122,000.

The general contractor shall provide all labor, materials, tools, equipment, supervision, permits,
insurance, and incidentals necessary to complete the minor facility repairs listed below. Work items are
grouped by location and year from the Facility Assessment Study Summary. Preliminary cost estimates
are provided for reference only; bidders must submit their own pricing based on site visits and
specifications. All work shall:

e Be performed in a professional manner with minimal disruption to public and staff use and
operations.

e Use high-quality, durable materials meeting or exceeding industry standards.

e Include cleanup, debris removal, and site restoration.

e Adhere to safety protocols, including OSHA standards.

e Incorporate sustainable practices where feasible (e.g., low-VOC paints, energy-efficient fixtures).
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PROJECT GOALS AND EVALUATION CRITERIA:

The City seeks general contracting services and oversight to address multiple minor facilities projects and
scopes of work. The selected contractor will be responsible for coordinating and executing the work,
including any subcontracting for specialized tasks (e.g. plumbing, carpentry, roofing, or flooring). The
selected contractor will work with City Staff on product selection (e.g. carpet types and colors, vinyl
flooring options) and shall work with Staff on scheduling work to minimize disruption to City services.
Contractor shall provide pricing options for final approval and selection by the City.

PROJECT BACKGROUND AND RELEVANT STUDIES:

The City of Sausalito performed a Facility Assessment Study to identify necessary repairs and
improvements across various City-owned and managed properties. The study resuloted in a prioritized
list of minor facility repairs (defined as individual items costing less than $35,000 based upon preliminary
estimates) for implementation in 2026 and beyond.

3. ADMINISTRATION AND COORDINATION

The City is responsible for the procurement process, award, and administration of the Agreement, in
accordance with its contracting policies and procedures. Swinerton Management & Consulting has been
selected to represent the City to provide Construction Management services and oversight of the Project.

4, TIME FOR COMPLETION OF SERVICES

The Bidder shall be available to work as many hours as required to complete the Services immediately
upon receipt of the Notice to Proceed issued by the City, and must complete each task in a timely manner.
The Contract Performance time for the Project is 120 calendar days.

5. SCOPE OF SERVICES

The scope of services for the Agreement shall include, but not be limited to, the following:

TASK 1: PROJECT MANAGEMENT
1.1 Coordinate and Manage Project Schedules
e Prepare a project delivery schedule for City review and approval. This schedule should include
deliverable milestones and should be used to monitor and update the project schedule, track
and report job progress, and track budget and spending.
e Hold regular meetings with City staff to review project drafts and track milestones.

TASK 1 EXPECTED OUTCOMES
A. Provide Project Delivery Schedule including procurement and deliverable milestones and
Job progress
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TASK 2: PRODUCT SELECTION: SPECIFICATIONS, AND COST ESTIMATE
3.1 Product Selection — When applicable, provide City with product samples, submittals, options
and cost estimates
e Carpet and Vinyl flooring: Contractor shall confer with City to identify types of carpet and vinyl
flooring for final selection and pricing. Cost for installations shall be included in Bid Form and
cost of selected flooring will require final approval by City
e Doors and Gates: Contractor will work with City to identify needs and procure appropriate
equipment

TASK 3 EXPECTED OUTCOMES
A. Assist City in identification of needs and products and Cost Estimates

TASK 3: Installation and Execution
3.1 Develop Schedule and Phasing for installation of Work

e Contractor shall obtain approval from City to proceed with procurement of equipment

e Contractor shall establish schedule for installation and shall coordinate as necessary to
proceed with work that minimizes negative impacts upon City Services

e Contractor shall prepare invoices and provide necessary detail on costs associated with work
including Time and Materials (when appropriate), cost back-up for purchased equipment for
purposes of invoicing, lien releases from sub-contractors and material suppliers.

TASK 3 EXPECTED OUTCOMES
A. Schedule and Phasing and Execution
a. Prepare Schedules for execution of work, including procurement lead time, installation,
punch-list
b. Provide timely invoices with proper back up for Time and Materials when appropriate
and required.

DELIVERABLES include, but are not limited to:
1. Schedule - A detailed schedule outlining all the milestones to be achieved during the course of
the Project.

2. Product Selection — Provide samples and cut sheets for particular items and obtain City approval
to procure.

3. Invoicing — Timely Invoicing with appropriate back up including invoices and lien releases

4. Warranties and Operations Manuals — Provide City with all product information for
warranties, maintenance and operations.

END OF DOCUMENT
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