











10¢ Houseboat Area (Onsliow~Ford, Valileijo)

The City desires to retain as a nistorical lad i
grry "Valleijo” and its site, which nas been used 4
of cultural, artistic and residential uses foy
The City may want to consider acqguiring tnls
¢ or public use.

vari

SHOPPING CENTER ("C5") ZONE

RAL INTENT

The
is that the ful
to serve the need
that a new postal
Since this is a fed
City or Plan approvall
designated use. Shoul
lenger be viable on the
allow very limited indus
to: warehousing, lumbery

rinship Specific Plan obje
ervice supermarket use i

e for this parcel
this zone be retained
The plan recognizes
ction on Parcel 6C.

and does not require

(r in this plan as a

parcels,
ial and
s,

plan objective would be to
firine uses. These are limited
dry boat storage.

a. TYPICAL CO

The origin
"C8" zone was to designate
Sausaliito residents a pl
household goods. This p
process to preservatio
use on Parcel 6B. X
WItH & Corditicndl Vg

n frequently purchased
harrowed in the Specific Plan
the exist@hg full service supermarker

ger¥ide gdp

and is developing a n
‘1te.

The non-supermarket and Pcst‘
tted in the "CS" Zone are: lumb
and dry boat storage. These uses
Glossary of Terms.

defined in

The only permitted commercial retail use
e supermarket.

Institutional— Post Office:

: The Postal Authority does not require Plan approvgh
from the City. )

full-
ser :

Exnhibit A, Res. 3824 ~35~-
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~ Caruso's Deck {Parcel 8A): view of bay, mari
boat launch and maritime activity;

~ Sandy Point, between Clipper #2 and #3
views of San Francisco, the bay, marina,
operations, fishing boats, houseboats, a

- Sandy Point, between Clipper #3 and #4

similar to Sandy Point described above:

Clipper #4 access point (Parcei 84} :

iarina and houseboats;

ilejo Ferry Site (Parcel 10C):

seboats and bay.

D. SETBAEKS AND EASEMENTS

setbacks for Ma
Ordinancef a
etback and e
inelude

hip parcels shall be
s _provided in this
ment reguirements of any
ideration of: public
blic access, view
ndustrial character of the

as required in the Zor
section, Ewvaluation o
development proposal sho
safety, use separation/in
corridors, and support of t
Marinship.

Building setbacks s
safety by separating building 2 "use or construction poses a
threat to one another.

Building placends el should be ciustered to
the extent possible to op e while providing
definable urban forms, reet frontages. An
"urpan” rather than " buiiding placement is
preferred. In this g d define space rather
than become points i
property lines are tended to encourage the lacement of
structures along i
continuity. To
buildings shoul
for parking 1
aiongside th

extent possible, or unlessy
ot be set back from the stree
Instead, parking should be lo d behind or

e building placement on a parcel should
ovide public access, to provide views of
as views through the Marinship, and to crea pubiie
te open space areas.

intent to

and prig

) These standards shall be required, when reasona
_Pf any new construction, redevelopment, or exterior buiyg
deling involving at least 25% of the existing Floor Area
esenting 25% of the market value of the Parcel improvement
sting structures, or undisturbed portions of existing
ructures, may remain in their existing locations, providing
uch positioning does not cause a threat to public safety.

Exhibit A, Res. 3824 -61~
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GLOSSARY OF .TERMS

he Marinship Specific Plan document uses a variety
sions, many of which. are defined 1n the exlstlng Z9

es: terms
used when ribing, or referring to, the Specifi ian document
contents, afih the definition of the Specific Plangifes. The

terms are de ed as follows:

1. C PLAN DOCUMENT TERMS

AFFORDABLE:
rent or sale price
annual personal inco
considered a Low and K
affordable income level 4is one establ d by the Sausalito City
Council, and may relate-x the Marin nty Housing Authorlty
definition of Low and Mod te inco evels.

e term has several app
' one less than or eq
, typically & perce
erate Marin Couy

tions. Affordable
to a percentage of
age of what is.
income level. An

ARKS: X reégidénridl sx ¢hde A Légivindre f1odLing
FeddET{ SAEYERLLY Bdpperied § fodnd SvéY rHé wdrér/ Witk
Appréved ééﬁﬁédti¢ﬁ£ Lo ﬁﬁﬁli Ziﬂié# #ﬂd derdidced/ Svdn A8
wardy dnd Edwers Dwelling . A single famii
dwelling existing in the ond i ] at e time of
adoption of Title'l . ] il : he exte

e 3 A.4
design of which is an exacf plicd € ¥ existing at

the time of adoption of

BCDC: San Franci

Commission.
BERTH: o ip ' ocoring or storage of
a boat. A "dry bgl age on land.

COUNCIL o TY COUNCIL: The Sausalito Council.

© A measure of residential intensity pregsed as
the numl of residential dwelling units per acre {

: A variety of easements exist in the inship
hese include those for streets, railroads, pede¥%hk ian and
e ways, public, access, ‘public use, and navigational pccess.
\rticular interest when calculating the amount of alldgebie
slopment on a parcel are those described in the Zoning
inance, Section: 10.201.

EIR: Marinship Specific Plan Environmental Impact Report
{Certified by the City Council February 4, 1986).

FLOOR AREA: see Zoning Ordinance, Section 10.102.

Exhibit A, Res. 3824 -79-
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FLOOR-AREA RATIO: see Zoning ‘Ordinance, Section 10.3

FULL SERVICE SUPERMARKET' - Primarily a.rétail food s
also 5ells‘hougéﬁqldesuppliesﬁauch&as,panétqgoods
Les, andjhealth~agﬁ~beauty items. -May also incliu

deli or bakery. -

L PLAN:  City of Sausalits's Generai b1 originally
Decenber 1970 ‘and amended in 1979,

A part of <a body ‘of wate

HAREOR .
orage. Freduently ’inte L th the term

to furnish -
"marina®, -

.

o Housséoars
BH LU WAL iad

-INCLUSTONARY USE.:
Marinship on}y:-when .
development. -For:ie
the "I":gzo an

“exaipie, the
area permitted on

] . area’ or pare ¥pressed as Square
) j - Similar to Density e t that it refers
to non-resident ses, - i

- .. LIVEABOAR e880ry use as
a residential

B A

Commercial facility devoted to t
sale of 1 er and otheyr construction materials.

Frequently interchangeable with the term "}
ff /denerally applies to harbors for pleasure boat u
e term harbor can alsoe include marine service berth

RINE SERVICE HARBOR: A part of a body of water protec
deep enough to furnish anchorage for mooring of boats or
M lar floating vessels used in the performance of .a marine
vﬁustrialfactivity or sexvice conducted on the vessel or redrpy
“the land. .

Exhibit A Res. 31824 ~80~
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Examples: The following is a partial list of potentiald fes
h would be consistent with the intent: . 4
~-Boat building, fabricators

~Marine carpentry, cabinet making, woodworking

es include the design, crafting and co

ruction of
bart products.

-
)

which would be
~Artis

"potential uses
sistent with the intent:

such as painters, potters,
raphers, poets and auth
aft gdlldridd A4ddddoy
CUP) g

ulptors,

studiog {(¢UP/Y

~Publisher
-Theatrical
,,,,,,, T,

PPLIED ARTi;;)

These uses include thé
unigque, custom made applied

partial list of potential uses
intent: :

Examples: The following 1@
which would be consistent with

-Architects, building &igners,
~Commercial photogrgghers h

~Computer software d harQ§gare designers
-Graphic design, 4Kcluding % oduction,

-Home decorator
~Industrial de; ner,

itects, designer
ed arts such as:

¢ graphics, illustrato
ie photographers

ne publishers

tical arts and photography
val architecture, designers
Naval ‘engineering

co RCIAL USES:

~Landscape
~Marine a

intent of commercial use is to provide Sausalito{i;
ly the Marinship, adequate commercial service SUpPpPoy
a viable industrial, maritime and art community asse

Exhibit A, Res. 3824 -85~
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Examples:

The following is a partial Llst of potential use
would be consistent with the 1ntent
~Bakeries, :
-Delicatessen (packaged be&r and wine as an ssory

use) , '
~Foodstores {(packaged beer and wine as an
use) .

‘RESIDENTIAL USES (Land) :

, ed residential use will be perm ed in the
Marinship excef !
~ That cu
- Bxisting l,land»based units: outsi
J,bexallowed‘as ledal on-conforming lses.

£ (H) zone;
the "H" zone will

Intent}

the maritime
1ndustr1as and services, whi ptlng to enhance the publlc 5

_access, use.and enjoyment of

Note: ' leeabuard use of’

is described (
geparately’ below - L

HOUSEBOAT: v
fIodLing on LHé wdreér/(
sEdeY Afdréms A

d generally to be
tained without a
dential purposes
provided with a

U K AORARAFIGEBIE YR TAERLIAT SLXALEV
¢¢ﬂﬁé¢téd £ dn 4pyr e,
poat, vessel or strugd
supported by meap

" permanent foundat
and generally no
city-approved

ARK:

re in the water 1nc

used principally for r
ed for active navigation,
¥ connection.

L Yéd
LAY rERLLY

HELAY diXvdrdrd! ohde A Iégitivdred 214
RpPPrLdd o pidrs Todid ovéry LHe Wdrér/ v
£ éﬁﬁliﬁ ﬂlilitiéﬁ ddd édtiiééél $ﬂ¢ﬁ L3

or a sir -1@ fa;ily dwellina the g;;@rlor des;qn
is an exact replicas of the structure existing at the
option of Title 10,

ASURE BOAT LIVEABOARD:

Navigable vessel, in recreational 'use, with liveaboard
residential occupant(s) for harbor or marina security purposes.

Exhibit A, Res. 3824 -88-
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SECTION 6: Amendments to General Plan.

A. The Introduction of the General Plan is hereby amended as follows:

* * *

RELATIONSHIP TO OTHER DOCUMENTS

A General Plan describes broad objectives and policies that will be implemented by
other area plans, codes, ordinances, and policy documents. Under California state
law, the General Plan is the policy foundation for all other planning documents.
Many objectives and policies will be directly implemented by the General Plan.
Others work in concert with existing regulations, plans, and regional and state
directives.

FIGURE i-2: VISION TO IMPLEMENTATION

Y VISION

IMPLEMENT THE

VISIO
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The General Plan must be integrated with local regulations and planning documents
as well as their state and regional counterparts. The city is committed to periodically
reviewing land use restrictions that may hamper the full implementation of this
General Plan. The City Council should consider, as appropriate, examining voter
initiatives periodically to determine if they impact the attainment of the objectives
and policies of the General Plan. Any desired changes would have to be evaluated
to determine if they require voter approval.

The General Plan has been developed within the framework provided by several
regulations and documents that help shape or interact with the goals, objectives,
policies, and programs of the General Plan, including, but not limited to, the
following:

. City Voter Initiatives
rdi 1022, the FairTraffic Limits lnitiati

o Ordinance 1128

o Arts, Industrial & Maritime Preservation and Improvement ("AIM")
Initiative)
. City Planning Documents
o Age-Friendly Sausalito Community Action Plan
o Climate Action Plan
o Low Emissions Action Plan
o Sausalito Strategic Plan
. Municipal Code
o Zoning Ordinance
. General Plan-Related Documents
o General Plan Environmental Impact Report
. State Regulations

o Assembly Bill 32 (California Global Warming Solutions Act)
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o) McAteer-Petris Act
o SB-330 (Housing Crisis Act of 2019)
. Regional Planning Documents

o BAAQMD Clean Air Plan

o Richardson Bay Special Area Plan
. County Planning Documents
o Marin Climate Action Plan
o Marin County General Plan
o Marin County Multi-Jurisdictional Local Hazard Mitigation Plan

o Plan Bay Area 2040

- Regional  Transportation Plan and  Sustainable
Communities Strategy

* * *

SAUSALITO'S HISTORY

Sausalito was built on Miwok land in the 1830s. It transitioned from a fishing village
to a town in 1870, when the North Pacific Coast Railroad extended southward to the
ferry terminal—which is still in use today for trips to San Francisco.

Pre-war Sausalito was small in scale but diverse, crowded with the San Francisco elite,
smugglers from throughout the Pacific, fishermen, and craftswomen. The United
States’ entry into World War 1l changed the city by introducing industrial-scale
shipbuilding. The Bechtel Corporation transformed 210 acres of railyards and
wetlands into the Marinship, which employed around 20,000 men and women to
construct nearly 100 ships over the course of the war—averaging more than two
ships built every month.

Thousands of the Black workers at the Marinship were treated unequally by the
segregated labor laws of the time. It took a lawsuit argued by future US Supreme
Court Justice Thurgood Marshall to quash the segregation laws and make the
Marinship one of the country's first integrated shipyards.
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After the war, the Marinship was gradually converted to civilian industrial and
marine-oriented use, except for the large Army Corps of Engineers facility that would
eventually become home to the Bay Model. The Marinship's singular attributes add
to the diversity of lifestyles within Sausalito. The city has retained its small-town
character through its 1970 General Plan and its victory in the Marincello lawsuit the
same year. Later voter initiatives—namely the Fair Traffic Limits Initiative (Ordinance
No. 1022, 1985) and-Ordinance No. 1128 (1997), and the AIM Initiative —worked with
the 1989-Marinship-Specific Plan-and 1995 citizen-authored General Plan to maintain
Sausalito’s desired character and its unique balance of industrial, tourist-facing, and
local-serving economies.

This General Plan builds off these earlier planning successes and strives to manage
new and familiar challenges. Sausalito is working collaboratively on finding solutions,
adaptations, and mitigation strategies for climate change and sea level rise, as seen
by the formation of new organizations like Sausalito Beautiful and city commissions
such as the Sustainability Commission. The city also seeks ways to maintain its
character, economy, and housing options as the San Francisco Metropolitan Area has
transformed into a global capital of finance and technology. Sausalito is a city that is
proud of how it has been shaped by its history, and this General Plan looks to
respond to future challenges with the spirit of ingenuity and creativity as is the
tradition of Sausalito.

* * *

TABLE 1-1: GENERAL PLAN LAND USE DESIGNATIONS

RESIDENTIAL
Land Use Description
Very Low Density Residential Located only in the Wolfback Ridge area.
Up to 2.2 du/ac lntenQed to be a transition area between
the city and the Golden Gate National
Avg. 4.12 persons/ac Recreation Area open space. Also intended

to preserve hillsides and ridgelines from
higher density development.

Development under this category typically
consists of construction of new single-family
homes on large lots or minor expansion of
existing single-family residences. Whenever
possible, construction of new single-family
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Land Use

Description

homes should be clustered to maintain
maximum open space.

Low Density Residential

Up to 5.4 du/ac

Avg. 7.98 persons/ac

Located on the higher slopes east of State
Highway 101. Intended to protect and
maintain the vegetated, scenic character of
the City. Development under this category
typically consists of single-family homes on
parcels a minimum of 8,000 square feet.

Medium Low Density Residential

Up to 7.3 du/ac

Avg. 16.38 persons/ac

Located on the upper slopes of town above
the primary commercial and high-density
residential areas of the city. Development
under this category is typical of Sausalito’s
character; single-family homes on parcels a
minimum of 6,000 square feet.

Medium Density Residential

Up to 8.7 du/ac

Avg. 19.32 persons/ac

Developed during the 1960s and 1970s, this
designation was intended to apply to large-
lot planned development in the north end
of town. The designation provides for two-
family development with larger minimum
lot sizes than other two-family areas.

Medium High Density Residential

Up to 17.4 du/ac

Avg. 27.42 persons/ac

This density begins to reflect the more
urban parts of the city. Located throughout
the city, this area is intended to provide a
transition between the lower density uses
on the steep slopes and the higher density
uses on the flat lands.

Planned Development -
Residential

High Density

Up to 22.3 du/ac

Avg. 48.55 persons/ac

This density applies to only two planned
residential development areas known as
Whiskey Springs and the Anchorage. This
designation is intended to preserve the
density now enjoyed by the properties.

High Density Residential

Up to 29.0 du/ac

Avg. 54.6 persons/ac

Surrounding the city's commercial areas,
this density reflects the urban character to
a greater extent than the Medium High
Density Residential category. The multi-
family category is envisioned to maintain a
mix of single-family residences,
condominiums and apartment buildings.
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Land Use

Description

The intent of this category is to
accommodate housing locations that
provide opportunities for residents to live
within easy walking distance of commuter
and shopping facilities.

Arks

Up to 0.35 du/ac

This area is located on the waterfront of the
New Town neighborhood. This specific
location is a historical remnant of Sausalito’s
old waterfront. Accordingly, the seven
existing arks have been designated
Noteworthy Structures by the city. Because
there are no vacant parcels, future
development will likely only consist of repair
or replacement of the existing arks.

Houseboats

Up to 4.35 du/ac

Like the residential arks designation, this
area is part of Sausalito’s history. This area
is located in the Marinship and other
waterfront parts of the city. Subject to BCDC
approval, new houseboats may be
constructed in this area. Additional
houseboat locations have been identified in
the Shoreline area of the city's northern
Sphere of Influence.

COMMERCIAL

Land Use

Description

Mixed Residential and Commercial

FAR up to 1.00

Up to 29.0 du/ac

Located in the Caledonia Street area of the
New Town neighborhood. Intended to be a
local/resident serving area with a mix of
residential and commercial uses. The
commercial uses are intended to be of a
type that will serve residents and local
visitors. Commercial establishments on the
ground floor should provide goods and
services needed by residents and local
visitors. Residential use is the preferred use
on the upper levels of all structures. The
residential component of the area is
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Land Use

Description

intended to serve as a location for high-
density residential development with some
affordable units due to its location near
public transit and access to major roadways
and public services. All existing residential
structures are to remain in residential use
pursuant to the direction of the 1985 Traffic
Initiative.  Historic and  architecturally
significant structures in this area are to be
protected.

Central Commercial

FAR up to 1.30

Up to 29.0 du/ac

Located along Bridgeway and a small
portion of Princess Street. This designation
describes the intense retail shopping area
serving residents and visitors. First-floor
uses should be retail commercial with
general office and residential uses on the
upper floors of buildings in this area. The
vast majority of the parcels in this area are
located within the city's Historical District
and all development must respect its
historic character.

Neighborhood Commercial

FAR up to 0.50

Up to 29.0 du/ac

FARup to 0.35

There are three neighborhood commercial
areas in the city. One is located along
Second Street in  the Old Town
neighborhood. The second is located along
Bridgeway between Easterby and Olive
Streets in the Spring Street Valley
neighborhood. The third area is the
commercial strip area north of Coloma
Street and west of Bridgeway in the Nevada
Street Valley neighborhood. The uses that
are encouraged in these areas are resident
serving commercial uses. Residential uses
will also be permitted on upper levels of
structures, with the exception of the
Coloma/Nevada neighborhood at least until
the Housing Element is next updated (see
program LU-2.8.2).

Commercial Waterfront
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Land Use

Description

FAR up to 0.30

Located along the waterfront of the New
Town neighborhood east of Bridgeway,
between Dolphin Street to the south and
Napa Street to the north. The commercial
uses located on the water in this area are to
be marine related or water-dependent. The
uses in this area should be considered in the
context of the nearby Mixed Residential and
Commercial areas as well as expanding the
lands of Dunphy Park.

Shopping Center

FAR up to 0.20

Located in the Marinship area of the city.
This designation is specific to the single site
located west of the U.S. Post Office. The
commercial use of the site is to serve the
local community as well as areas in the city's
sphere of influence.

MISCELLANEOUS

Land Use

Description

Industrial

FARup to 3.0

Located in the Marinship area of the city
east of Bridgeway and between Napa Street
to the south and the City limits to the north.
An___economically sustainable working
waterfront _neighborhood that preserves
and strengthens the industrial, maritime
and creative arts character of the Marinship
while _enabling compatible economic
activity, including arts, food and dining,
retail, recreation, education, and service
uses as set forth in the AIM Initiative. FAR up
to 3.0. intended-to-maintainone-ofthelast

i ‘ i MarinC _thi
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Land Use

Description

of theseparcelsshould-berespectful-of
ial ] i |
and-thecityasawhole:

Waterfront

FAR up to 8630-3.0

Located in the Marinship and Central
Waterfront areas of the City._ In _the
Marinship waterfront, development shall
prioritize marine and _maritime uses while
permitting compatible _arts, _industrial,
recreation; education, food and dining,
retail, and service uses as set forth in the

AIM Initiative., Marine service harbors,
public access piers, houseboats,
liveaboards, and harbor and marina

facilities _are permitted. No new or
additional use may displace the uses at |CB
Building or shipways at the historic Arques

Shipyard. FAR up to 3.0. This-designation
it 1 :

Public Institutional

FAR will be based on use and the FAR of
surrounding land use designations

Located throughout the «city, this
designation is applied to publicly-owned
properties. Minor development may take
place at these sites over time. The Martin
Luther King, Jr. Campus may have
commercial uses as a temporary condition
(without any increase in land area or floor
area devoted to commercial use) until the
city is able to finance its permanent use as a
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Land Use

Description

public recreation facility, pursuant to
Ordinance No. 1128.

Public Parks

Located throughout the city, this
designation is specific to the 18 publicly-
owned recreational areas such as parks and
piers. Development is not to take place in
these areas except for minor site
improvements as deemed appropriate.

Open Space

This designation includes maintained
natural recreation spaces as well as the
federally owned lands of the Golden Gate
National Recreation Area (GGNRA).
Development is not to take place in these
area except for minor site improvements as
deemed appropriate.

Open Area

FAR up to 0.10

This designation applies to the open water
areas located on the eastern boundary of
the City. The parcels found in this category
are exclusively underwater parcels, most of
which are owned by the City. Parcels that
are not owned by the City have been
identified as potential public open space
acquisition sites. No development is
anticipated for these open water areas.

SPHERE OF INFLUENCE

Land Use

Description

General Commercial

FAR 0.35

A mix of office and retail uses are permitted
in these areas at intensities consistent with
the Marin Countywide Plan.

Conservation Overlay

FAR 0.00

This designation is located in the Sphere of
Influence to the north of the City limits. This
designation is intended to protect unique
and valuable natural resources such as the
open shoreline. Development is to be
avoided in this area, and every effort should
be made to cluster the development to
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Land Use Description
preserve the integrity of the surrounding
natural resources.

* * *

B. The Land Use Element of the General Plan is hereby amended as follows:

BACKGROUND AND CONTEXT

Sausalito in 2040 is a thriving, safe, and diverse community that sustainably cultivates
and celebrates its natural beauty, history, and its arts and waterfront culture. Our
vision for the best quality of life for current and future members of the Sausalito
community, including residents and workers, embraces and fosters racial, cultural,
and economic diversity. As an Age-Friendly City and Livable Community, Sausalito
aims to achieve a balance of the old and the new, maintaining traditions and
respecting our elders while adapting to new needs and lifestyles. As a community,
Sausalito is prepared to seize upon future opportunities.

There have been few major land use developments since the previous General Plan
was adopted in 1995. Twentieth-century land use patterns have been maintained,
guided by the General Plan and, for the waterfront, the AIM Initiative. the-1988
Marinship-Specific-Plan. The City of Sausalito has nearly reached its maximum
buildout potential based on the objectives of the General Plan. For the most part,
future building will involve redevelopment or reuse of existing developed areas. In
most residential neighborhoods, easily developed lots on the whole have been
developed, and most remaining vacant lots have significant physical constraints.
General Plan policies anticipate limited additional residential, commercial, and
industrial development in the city. This is in keeping with the june 4, 1985, voter-
approved Sausalito Fair Traffic Limits Initiative (Ordinance No. 1022), which
established limits on the intensity of additional commercial and industrial
development, as amended by the AIM Initiative for the Industrial and Waterfront
zones in the Marinship.
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Objective LU-2 Promote and Enhance Commercial Diversity

Policy LU-2.1 Downtown Land Use. Retain the boundaries of the visitor-
serving commercial area in the downtown to provide a clear distinction
between the visitor-serving commercial activities and neighboring residential
uses.

PROGRAMS

LU-2.1.1 Land Use Designations. Maintain a zoning map which
reflects the General Plan land use designations for the area.

LU-2.1.2 Residential Use (Downtown). Maintain Zoning
Ordinance standards that allow residential dwelling units in the
downtown.

Policy LU-2.2 Downtown Economic Diversity. Work with affected
downtown businesses to enhance the economic diversity of the area.

PROGRAM

LU-2.2.1 Funding Downtown Enhancement. Investigate
potential funding programs that will assist in the enhancement
of the downtown.

Policy LU-2.3 Tourist/Residential Serving Buffer. Provide a buffer so that
the downtown visitor commercial area and the Caledonia Street residential
serving commercial areas remain distinct.

PROGRAM

LU-2.3.1 Buffer Zone. Retain the existing residential properties
located between the downtown and the Caledonia Street areas
as a buffer between the two commercial locations.

Policy LU-2.4 Visitor-Serving Uses in Downtown. Emphasize visitor-serving
commercial uses in the downtown area while also encouraging uses that also
serve the needs of residents and local and regional visitors.

PROGRAMS

LU-2.4.1 Zoning Ordinance (Mix of Downtown Businesses).
Consider changes to the permitted uses in the Zoning
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Ordinance to encourage a desired mix of local-serving
businesses.

LU-2.4.2 Parking Standards (Downtown). Continue annual
updates of the Shared Parking Model, including revisions as
necessary.

LU-2.4.3 Hotels. Revise and update the Zoning Ordinance so
that all new hotel and bed & breakfast uses should be in the
downtown (Central Commercial Land Use Designation) small in
size and maintain the same scale and character as nearby
existing structures.

Policy LU-2.5 Commercial/Residential Compatibility. Encourage
rebuilding and reuse of commercial space in a manner which minimizes
conflict with adjacent residential uses.

PROGRAMS

LU-2.5.1 Zoning Ordinance (Uses and Standards). Review the
existing Zoning Ordinance use restrictions and development
standards to ensure conflicts are minimized.

LU-2.5.2 Market Study. Conduct, as necessary, marketing and
feasibility studies of commercial areas in order to inform
potential changes to use or development standards.

Policy LU-2.6 Public Art. Encourage local artists to exhibit their works in
Sausalito through the development of a Public Art Policy.

PROGRAMS

LU-2.6.1 Artists’ Showcase. Work with interested parties, such
as the Chamber of Commerce, local artist groups (including ICB
and other Marinship artists) and other interested parties to
investigate the possible locations for an artists’ showcase.

LU-2.6.2 Arts Commission. Study viability of development of a
public art policy.
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Policy LU-2.7 Visitor Information. Provide for the dissemination of visitor-
serving information to enhance the economic sustainability of the
downtown.

PROGRAMS

LU-2.7.1 Visitor Information Center. Work with the Chamber
of Commerce and other interests to investigate possible
locations and funding mechanisms for operating a visitor
information center.

LU-2.7.2 Increased Outreach. Work with the Chamber of
Commerce and other interested parties to increase the city's
and businesses' digital presence using social media and
marketing to reach younger visitors and tourists.

Policy LU-2.8 Upper Floor Residential Uses. Encourage residential use on
the upper levels of commercial structures.

PROGRAMS

LU-2.8.1 Zoning Ordinance (Upper Floor Residences).
Maintain the Zoning Ordinance regulations to preclude
conversion of upper-floor residential to commercial uses due to
the importance of housing retention in addressing the housing
crisis.

LU-2.8.2 CN-2 Residential. Consider amending the Zoning
Ordinance to allow upper-floor residential in CN-2 or convert
the CN-2 designation to CN-1 in order to meet future housing
needs.

Policy LU-2.9 Downtown Historic Character. Protect the historic character
of the downtown area.

See Figure 1-4: Downtown and Caledonia Area

PROGRAMS

LU-2.9.1 Zoning Ordinance (Historic Preservation
Incentives). Consider amending the Zoning Ordinance to
provide incentives to property owners for preservation of
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historic structures. Incentives may include intensity credits for
FAR, parking, lot coverage, or transfer of development rights to
the historic structures.

LU-2.9.2 Design Guidelines. Consider establishing Streetscape
and/or neighborhood guidelines for the purpose of protecting
the historic character of the area.

Policy LU-2.10 Caledonia Street's Role. Enhance Caledonia Street's role as
a mixed residential and commercial area by encouraging commercial uses
that serve locals, residents, and local and regional visitors and the
preservation of housing as described in Table 1-1, General Plan Land Use
Categories, and shown on the General Plan Land Use Map (Figure 1-1).

PROGRAMS

LU-2.10.1 Zoning Ordinance (Commercial Uses). Periodically
review and update as necessary the list of commercial uses that
are local/resident serving and appropriate for the Caledonia
Street area.

LU-2.10.2 Zoning Ordinance (Street Activation). Consider
allowing co-working spaces to encourage trip generation on
Caledonia Street.

LU-2.10.3 street Level Uses. Amend the Zoning Ordinance to
require that commercial parcels locate local/resident serving
retail and personal service at the street level.

LU-2.10.4 Traffic Initiative. Continue to implement the
requirement of the 1985 Fair Traffic Limits Initiative pertaining
to the prohibition of conversion of existing residential uses to
commercial uses in the CR zone.

LU-2.10.5 Caledonia Commercial District. Consider forming a
“Caledonia Commercial District” which would contribute to the
beautification of the district’s shops and streetscape, direct
economic studies, and oversee retail mix to promote economic
prosperity. This scope may include a Caledonia Area Historic
District or a Music/Arts Discontiguous Historic District, if
feasible.
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LU-2.10.6 Commercial Design Standards. Establish design
standards for new and remodeled stores.

LU-2.10.7 Caledonia Street Promotion. Improve signage
around Sausalito directing pedestrian traffic to Caledonia Street
and promoting its use among residents.

Policy LU-2.11 Caledonia Street Parking. Adapt new parking approaches
and other infrastructure modifications to support the residential and
commercial activities in the Caledonia Street area without excessive
impairment to the quality of life for New Town residents.

PROGRAMS

LU-2.11.1 Locust Street Parking Lot. Integrate the Locust
Street parking lot (Lot #5) into Caledonia Street parking needs.

LU-2.11.2 Parking Standards. Consider the establishment of
an appropriate common parking standard for all principally
permitted uses in the Caledonia area.

LU-2.11.3 Zoning Ordinance (Shared Parking). Amend the
Zoning Ordinance to streamline shared parking for residential
and commercial uses on the same lot.

LU-2.11.4 Evolving Parking Patterns. Continue to revisit
parking standards on Caledonia Street to align with evolving
parking patterns for commercial and residential areas and
provide better resident and local-oriented bike parking.

Policy LU-2.12 Caledonia Street Historic Character. Protect the historical
character and the architecturally significant structures of the Caledonia
Street area.

PROGRAMS

LU-2.12.1 Zoning Ordinance (Historic Preservation
Incentives). Consider amending the Zoning Ordinance to
provide incentives to property owners for preservation of
historic structures. Incentives may include intensity credits for
FAR and lot coverage or a transfer of development rights
program.
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LU-2.12.2 Design Guidelines. Consider establishing
streetscape and/or neighborhood guidelines for the purpose of
protecting the historic character of the area.

Policy LU-2.13 Neighborhood Commercial Uses. Only promote uses that
will increase the diversity and economic sustainability and viability of local
neighborhood commercial areas that serve immediate neighborhoods as
described in Table 1-1, General Plan Land Use Categories, and shown on the
General Plan Land Use Map, Figure 1-1.

PROGRAMS

LU-2.13.1 Zoning Ordinance (Neighborhood Commercial
Uses). Periodically review the current lists of principally and
conditionally permitted uses and the parking requirements for
those uses in the Zoning Ordinance to reflect the desire of
maintaining and encouraging local neighborhood commercial
uses.

LU-2.13.2 Community Amenities. Consider creating and
maintaining an inventory of desired community amenities and
defining incentives to establish amenities in Neighborhood
Commercial areas.

Policy LU-2.14 Neighborhood Commercial Areas. Limit neighborhood
commercial areas in Sausalito to those that currently exist.

PROGRAM

LU-2.14.1 Neighborhood Commercial Designation. Enforce
the land use types as shown on the General Plan Land Use Map
(Figure 1-1).

Policy LU-2.15 Existing Marinship Office Uses. Recognize all office
bundmgs and ofﬂce uses buxlt or estabhshed prlor to Aprll 5, 1988 (adeptm#

permltted Iegal non- conformlng office uses in the Marmshlp consistent with

the AIM Initiative.
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Policy LU-2.16 Marinship Office Uses Impacts. Continue to ensure that
office uses do not adversely affect the desired continuance of maritime,
industrial, and/or waterfront-related uses in the Marinship area.

PROGRAMS

LU-2.16.1 Adequate Parking. Continue to require adequate
parking for existing office uses through the occupancy permit
process or reduce the need for parking by enforceable
transportation demand management plans that reduce single
occupancy vehicle trips.

LU-2.16.2 New Marinship-Office Uses.Limit off it
Industrial and Waterf Land Use Desi : I

i I istad pri \DFil-5. 1988 and-t!

ancillan i : ¥ Ly

LU- 2 16.3 AncnllarylAccessory Office Space Rewse%he-lanmg

use} Allow ancillary/accessory offices needed to admmlster the
operations of an approved use.

Policy LU-2.17 Supermarket Use. Maintain a full-service regional serving
supermarket on Harbor Drive in the Marinship.
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PROGRAMS

LU-2.17.1 Shopping Centers. Continue to apply Zoning
Ordinance standards as they pertain to the Shopping Center
Land Use Designation.

LU-2.17.2 Harbor Drive Intersection Improvements. Pursue
the Harbor Drive Intersection improvements identified in the
Circulation and Parking Element, refer to Program CP-1.1.2, and
the description in the Background section of the Circulation and
Parking Element.

Policy LU-2.18 Non-Conforming Commercial Uses and Structures.
Maintain replication rights for non-conforming structures and uses in non-
residential areas.

PROGRAMS

LU-2.18.1 Zoning Ordinance (Non-Conformities). Continue to
implement the Zoning Ordinance requirements for non-
conforming structures and uses in non-residential areas.

* * *

Objective LU-3 Promote and Enhance Industrial Economic Viability

Policy LU-3.1 Marinship Industrial. Encourage industrial use of the
Marinship as described in General Plan Land Use Categories, Table 1-1, and
shown on the General Plan Land Use Map, Figure 1-1.

PROGRAMS
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Industrial Zoned Properties-in-the Marinship:-Accessory Office- Use

industrial-Zone
Scenario-B:Conforming Building Size Scenario-BB:-Conforming Building Size
(At-Maximum) (At-Maximum)
Single-Tenant-Scenario Multi-Tenant-Scenario
et smop el oo
, total- ) total-
meximum- ood __ mamw permi
of the- fll oor-ared Existing- of the- floor-ared
tenant- , Building- | 4,000 tenant- .
Fatio . ratio
space Size{(sf) space
Existing- Tenant-
Building- Space-A- 2,500 375
Size-and- (sf)
Tenant. 4,000 600 600 600
Space SpaceB- | 1,500 225
(sh) sf)
Maximum-Permitted-
Accessory Office Use- .
600-sf-max, with-375-max-sffor Tenant-A-and-
{sf)-(lesser-of 15 - !
5%-of 600-sf-max s B
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Policy LU-3.2 Marine Industrial Uses. Promote and encourage new marine
industrial uses.

PROGRAM

permitted.
Policy LU-3.3 New General Industrial Uses. Promote new general
industrial uses that are small-scalelow-traffic generating; rop-poliuting;
environmentally sensitive and contribute to the economic sustainability of

the Marinship, consistent with the development standards and permitted
uses established by the AIM Initiative.

PROGRAMS

LU-3.3.1 Zoning OFdi G Lindustrial Uses)—Upd
 revice the list of iad ot na Ordi
¢ define.t itions.t} . tional uses.

LU-3.3.2 Industrial Study. Conduct study on strategies to
retain existing industrial businesses and what new industrial or
industrial-related uses would suit the Marinship. Implement the
study through an action plan, as appropriate.

Policy LU-3.4 Marinship Preservation. Preserve the heritage, history, and
existing vibrant industrial community.

PROGRAMS
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LU-3.4.3 Design Guidelines. Consider the development of
Marinship design guidelines that maintain an urban rather than
suburban character for building style, landscaping and
supporting elements.

LU-3.4.4 Sense of Place. Development plans should recognize
the aesthetic and social value of small-scale, individual activities

as a vital component in the overall composition of the
Marinship.

Objective LU-4 Preserve Sausalito’s Waterfront

waterfrontarea-Preserve and strengthen the industrial. maritime and

creative arts character of the Marinship while enabling compatible economic
activity as set forth in the AIM Initiative.
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Policy LU-4.3 Existing Recreational Marinas and New Marine Service
Boatyards. Provide opportunities to build new marine service boatyards,
encourage upgrading and allow expansion of existing marine service
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boatyards and maritime construction and repair facilities, and allow for
minor expansion of existing recreational marinas in the Marinship.

PROGRAM

LU-4.3.1 Zoning Ordinance (Boatyards). Continue to apply the
provisions of the Zoning Ordinance as they pertain to boatyards
in the Waterfront land use designation.

Policy LU-4.4 Central Waterfront Uses. Promote commercial uses that
maximize open water and view corridors in the Commercial Waterfront area
as described in General Plan Land Use Categories, Table 1-1, and shown on
the General Plan Land Use Map, Figure 1-1.

PROGRAMS

LU-4.4.1 Master Plan for Underdeveloped Properties.
Encourage preparation of a master plan for the currently
underdeveloped properties in the central waterfront area.

LU-4.4.2 Zoning Ordinance (Recreational Marinas). Amend
the Zoning Ordinance to allow new recreational marinas only if
development is part of a master plan for properties in the
central waterfront area.

Policy LU-4.5 Central Waterfront Open Water Areas. Preserve the total
acreage of existing open water areas in the central waterfront.

PROGRAMS

LU-4.5.1 Dunphy Park Open-Water Properties. Maintain city
ownership of open-water properties for Earl F. Dunphy Park.

LU-4.5.2 Retire Other Open Water Properties. Explore
processes, such as conservation easements, to retire other open
water properties in order to maintain views and provide
ecological value.

Policy LU-4.6 Downtown Waterfront. Maintain and enhance the existing
character of the downtown waterfront with a mixture of open vistas and
commercial uses.
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PROGRAMS

LU-4.6.1 Tourism Plan. Support the development of a Tourism
Plan (objective E-7) that focuses on the downtown waterfront
area and implements the Plan’s land use recommendations.

LU-4.6.2 Zoning Ordinance (Over Water Uses). Review the
Zoning Ordinance to allow the continued use of existing
structures located over water even in the event of catastrophic
damage.

LU-4.6.3 Existing Ferry Terminal. Maintain existing ferry
terminal that serves visitors and commuters, benefitting the
quality of life of Sausalito residents, workers, and community
members.

LU-4.6.4 Improved Access. Improve public access by
implementing policies W-1.4 and CP-5.8.

LU-4.6.5 Terminal Signage. Identify financing to improve
signage directing pedestrians and bicyclists to the ferry terminal,
and automobiles to municipal parking lots.

LU-4.6.6 Municipal Parking Lots. Consider innovative uses of
parking lots, including exploring opportunities for open space or
other public space while staying within requirements of
Ordinance 1128 regarding municipal parking lots 1, 2, 3, and 4.

LU-4.6.7 Design Guidelines. Implement design guidelines and
objective standards which support the existing character of
downtown.

LU-4.6.8 Waterfront Gathering Spaces. In line with programs
LU-4.6.3 (Existing Ferry Terminal) and LU-4.6.6 (Municipal
Parking Lots), consider developing waterfront gathering spaces
that can increase resident and community-serving focus on the
downtown (supporting local businesses) as well as emphasize
pedestrian and bicycle uses in the downtown waterfront.

Policy LU-4.7 Sea Level Rise. Consider land use and development in the
context of a changing shoreline due to sea level rise, related subsidence and
erosion.
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See Figure 1-5: Sea Level Rise and Land Use Map
PROGRAMS

LU-4.7.1 Development. Continue to update uses and
development standards throughout the city, and particularly in
the Waterfront land use designation, to align with the city's sea
level rise adaptation plan (program S-3.2.1) and the best
available climate and sea level rise science.

LU-4.7.2 Environmental Cleanup. Conduct as required federal,
state, and locally-mandated environmental cleanup operations
for land projected to be inundated by Richardson's Bay to
mitigate runoff issues.

LU-4.7.3 Habitat Restoration. Consider the sustainability of
the Richardson's Bay biome when permitting projects on
Sausalito’s shoreline.

* * *

C. The Waterfront Element of the General Plan is hereby amended as follows:

Central Waterfront

The central waterfront extends from Napa Street in the north to Spinnaker Point at
the south.

Development potential exists in the central waterfront where several large privately-
held parcels are under-developed. Additional commercial development must be
sensitive to the impacts of sea level rise and consider potential impacts to the
aesthetic and fragile environmental quality of this area. It is a goal of the city to
expand and maintain Dunphy Park as well as preserve the open water and views of
Richardson's Bay.

Marinship Waterfront

The Marinship waterfront should promote the waterfront area and diversified water-
dependent uses. More details on land uses allowed in the Marinship waterfront are
included in the General Plan Land Use Designations table (Table 1-1) in the Land Use
and Growth Management Element, under the Industrial and Waterfront land use
designations.
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e “The Marinship contains the culture of this town.”
— Marinship Workshop Participant: September 7, 2019

New development should not crowd out traditional uses in the neighborhood.
Liveaboards on Marinship waterfront berths are welcomed as part of Sausalito’s
housing strategy.

More details of the General Plan's policies regarding the Marinship are included in
the “Marinship Vision” section.

MARINSHIP VISION

The Marinship is recognized by this General Plan as a key area of Sausalito. With a
rich history and a diverse present, but at heightened risk due to sea level rise, the
Marinship is a unique area not just for Sausalito but for the San Francisco Bay Area.
In 2019, the City Council recommended a vision to guide the future of the Marinship:

The Marinship is an economically sustainable working waterfront
maritime and industrial neighborhood that is planned and developed
with innovative solutions to sea level rise combined with regional and
global sea level rise reduction and management programs.

The Marinship welcomes residents of houseboats and liveaboards while
providing safe and convenient public access to transit, the shore and
parks with a low-impact and functional vehicular and pedestrian
circulation network. The neighborhood is supported by updated
infrastructure, has unique local neighborhood-serving services and
amenities, and is home to a thriving community of artists and
innovators.

The Marinship neighborhood respects and protects water-dependent
uses as well as the neighborhood’s historical maritime and industrial
nature and character.

e Economic sustainability, defined as “a dynamic process in which
communities anticipate and accommodate the needs of current and future
generations in ways that reproduce and balance local social, economic, and
ecological systems, and link local actions to global concerns,” will be
considered throughout Sausalito, including, but not limited to, the
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Marinship. Economic Sustainability will also be a theme noted in each
element of the General Plan Update. There should be a financial
underpinning to ensure that the vision for each area of the city may be
achieved.

* Subareas may be considered as a planning tool in the General Plan Update,
but they need not specifically be part of the Marinship vision nor-align-with

the-subareas-designated-inthe-Marinship-Specific Plan.

* Opportunities should be sought for more senior and live/work housing
throughout the city, and not to the detriment of the viability of industrial
business operations or viability in the Marinship. The General Plan Update
should give the city flexibility to pursue aging-in-place and industrial
workforce housing strategies.

» Awaterfront path should be functional and serve residents and workers in
the Marinship. It would ideally promote accessibility and prioritize the
working waterfront, serving everyone from children getting to school to
senior citizens in wheelchairs and including those who bicycle or walk to
work. A separate Bridgeway-adjacent path should safely separate bicyclists
from vehicles.

» Environmental remediation should be a strong factor in the General Plan
Update’s environmental policies and implementation programs, but it is
not specifically part of the Marinship vision.

e The General Plan Update should identify both unique infrastructure
challenges and mechanisms to finance their solutions in all areas of
Sausalito due to the interconnectedness of infrastructure issues
throughout the city.

HISTORY OF THE MARINSHIP'

The area of today's Marinship, as with the city, is Coast Miwok land. Native people
relied on the marshes for food and building material. The land was taken from the

“Sources include: Community Development Department, City of Sausalito, Historic Context
Statement: Marinship (Knapp & VerPlanck: 2011); Randal Millken, “Ethnohistory and
Ethnography of the Coast Miwok and their Neighbors, 1783-1840” (National Park Service,
Golden Gate NRA: 2009); Charles Wollenberg, “James v. Marinship: Trouble on the New
Black Frontier” in Working People of California, Danial Conford, ed. (University of California
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Coast Miwok by colonizers and eventually granted to William Richardson, an English-
born Mexican citizen, in 1838. Richardson died bankrupt, and much of his land,
including what would become the Marinship, was sold in 1868 to the Sausalito Land
and Ferry Company in order to settle his debts.

The company built the Sausalito Ferry Terminal. This served as a hub for
development in Marin, particularly as the booming railroad industry brought first
timber and later passengers into San Francisco. In 1879, repair yards for servicing
engines were constructed on the site that would become the Marinship. Rails were
built over marshy soil and even, at times, over Richardson’s Bay itself.

In 1942, less than three months after the bombing of Pearl Harbor, the W.A. Bechtel
Company worked with the U.S. Maritime Commission to take possession of the land
in order to develop a shipyard similar to the company’s facility in Southern California,
Calship. They selected the tract of marshland because it was level, largely
undeveloped, and had deep-water access close to the mouth of San Francisco Bay.
Just as important, it had excellent rail and highway access due to the Northwestern
Pacific Railroad and the Redwood Highway, both of which ran through the site. On
March 10th, 1942—ijust ten days following the Commission’s request—Bechtel
signed a contract with the Maritime Commission to build and operate the Marinship
shipyard.

The first Liberty ship, the William H. Richardson, was launched from the Marinship 51
days ahead of schedule and delivered in just 126 days—half the average time of other
Bay Area shipyards. Although the Maritime Commission had requested only three
Liberty Ships by the end of 1942, five were built in the Marinship. By the end of the
war, Marinship facilities were even more efficient. The Sun Yat Sen—the last Liberty
ship built at Marinship—only took 63 days to build.

For many African Americans, work in the Marinship was an opportunity to achieve
“Double Victory": victory against Fascism and Nazism abroad, and victory against
segregation and discrimination at home, including obstacles posed by racial
covenants on housing throughout the Bay Area. One of the larger issues relating to
racial tensions in the Marinship centered on the exclusion of African Americans from
full union membership, a pre-requisite of employment at Marinship. Journeyman

Press: 1995); Jim Wood, “100 Years of Railroads in Marin” Marin Magazine (April 16, 2007);
Bill Van Niekerken, “Sausalito’s houseboat wars: Decades of bay battles” (San Francisco
Chronicle: SepuﬁnberG,2016);Lanngthon,“Pht)Can)andtheIiouseboatVVﬁr§’(Sausaﬁn)
Historical Society: April 5,2017). The Sausalito Historical Society assisted with the editing of
this subsection.
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welder joseph James led the fight against union discrimination as the head of the
Committee Against Segregation and Discrimination.

James organized a strike that concluded with the federal Fair Employment Practices
Commission condemning “practices which discriminate against workers because of
race or color.” The victory for African Americans in this case was an important and
little-known precursor to the Civil Rights movement in the 1960s and an important
historic event that grew out of the Marinship.

After World War I, the Marinship was parceled off. Some of the land was retained
by the Army Corps of Engineers, including piers and a warehouse. The warehouse
would eventually become home to the Bay Model, which was initially built to test an
audacious plan to fill in much of San Francisco Bay for industrial shipping, called the
Reber Plan after its proponent John Reber. The Bay Model demonstrated that the
concrete barriers crisscrossing the Bay would likely collapse and the plan was
scuttled.

Other portions of the Marinship were sold into private hands, such as the Arques
Shipyard and Clipper Yacht Harbor. These shipyards, much smaller in scale than the
World War il-era Marinship, continue to represent the site’s maritime heritage to this
day.

Throughout the 1950s and 1960s, the Marinship’s semi-abandoned waterfront
became home to a vibrant houseboat community - part of the Bay Area's rapidly
expanding counterculture scene. Artists such as Jean Varda and Shel Silverstein
made their homes and hosted parties on houseboats on the waterfront.

From the 1950s into the 1970s, tensions between the houseboat dwellers and city
and county authorities escalated into the “Houseboat Wars,” a series of standoffs
that at times became violent. In the late 1970s, houseboat residents successfully
stopped the redevelopment of the Sausalito waterfront and formed communities at
Galilee Harbor and Waldo Point Harbor. These still exist as homes for maritime
workers, artists, and devotees of the houseboat lifestyle alongside the maritime and
industrial businesses that make up the Marinship today.

INDUSTRIAL POLICIES

The character of Sausalito, throughout its history, has been defined by its marine
industrial uses along the waterfront. In 1942, the industrial character became more
prominent with the creation of the Marinship boat works during World War II. Since
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the late 1950s, this large-scale industrial influence has given way to smaller scale
industrial uses and other marine-related use.

With the influx of commercial and office uses in the late 1970s and early 1980s,
retaining the marine industrial focus of the area and minimizing traffic impacts on
Bridgeway were major concerns of the city. Planning documents focused on
preserving the area for continued marine industrial use to mitigate these concerns.

The strong market demand for land in Sausalito creates pressures for more intensive
development in the Marinship area. The existing industrial and maritime uses are
mostly small and are considered by the city to be low intensity. These uses could be
forced out by larger, more intensive retail and office uses.

Existing offices and retail that existed in 1989 are allowed to remain in the Marinship.
New office, retail, restaurant, arts, creative, recreation, education, food and dining,
service, and other uses are permitted in the Industrial (1) and Waterfront (W) zones
as set forth in the AIM Initiative and Table 10.26-1.

The 1985 Fair Traffic Limits Initiative established specific limits on the intensity of
development for most ofthe C|ty S commercnal and mdustrlal areas. ln—‘éhe—MaHHShan—

eu#en&ly—e;qs;—The AIM |n|t|at|ve amended Ordmance 1022 as to the Industna| ()]

and Waterfront (W) zones in the Marinship, establishing a floor area ratio of 3.0 and
the permitted use standards set forth in the AIM Initiative. The 1985 Fair Traffic Limits
Initiative_remains in effect for the State-approved Downtown Historic District as
designated and/or depicted on the Sausalito zoning map as of January 1, 2026.

RICHARDSON'S BAY

The Richardson Bay Special Area Plan was adopted in 1984 to address these
concerns. Sausalito was previously a major participant on the Richardson’s Bay
Regional Agency (RBRA), which was established in July 1985 to implement the Special
Area Plan. Sausalito withdrew from the RBRA in 2017 but continues to collaborate

-240-



and cooperate with the agency. The General Plan incorporates the policies of the
Richardson’s Bay Plan and the city will continue to support implementation efforts.

Shoreline

Future development must also be sensitive to the unique natural terrain and
vegetation of the shoreline and Richardson’s Bay. The General Plan calls for the
preservation of existing wetlands and best efforts to preserve aquatic plant and
animal life in Richardson’s Bay.
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OBJECTIVES, POLICIES, AND PROGRAMS
Objective W-1 Promote Public Access and Enjoyment of the Waterfront

Policy W-1.1 Sausalito Waterfront. Leverage Sausalito’s greatest asset, its
waterfront, with careful consideration of pedestrian engagement, floating
homes, and maritime lifestyles.

PROGRAM

W-1.1.1 Industrial Neighborhood. n-thepublicprocess-to-update-the
Zoning Ordinance-described-in-program-LU-4-1-1-¢ Consider land uses

and development regulations that promote alternatives to automobile
travel, including walking commutes and consideration of live/work sites
focusing on maritime occupations_

Policy W-1.2 Waterfront Access. Promote and enhance public access and
enjoyment of the Sausalito waterfront from both land and water approaches.

PROGRAMS

W-1.2.1 Shoreline Access. Maintain and enhance water view corridors
and walking paths to and along the shoreline where compatible with
private development.

W-1.2.2 Anchoring Sites. Implement findings of Mooring Feasibility
study by focusing mooring sites for visiting boats.

Policy W-1.3 Waterfront Path. Provide functional access to the waterfront
for bicyclists and pedestrians that promotes accessibility and prioritizes the
working waterfront.

PROGRAMS

W-1.3.1 Waterfront Bicycle and Pedestrian Plan. Implement a plan
for a waterfront bicycle and pedestrian path system, as shown in Figure
5-2, that prioritizes the working waterfront and safely serves people of
all ages and abilities. This plan could use paths that identify landmarks,
trivia, photos, and stories that have historic importance.

W-1.3.2 Path of Honor. Promote a low-impact pedestrian path with
bicycle usage and educational signage that highlights areas of historical
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significance in the Marinship and is consistent with active working
waterfront and industrial businesses where feasible.

Policy W-1.4 Public Access Standards. Promote public enjoyment of the
waterfront through public access standards that require improvements to be
safe, well-designed, and with adequate wayfinding that promotes access to
the water.

PROGRAMS

W-1.4.1 Objective Standards. Include safe public access standards in
objective standards for waterfront areas.

W-1.4.2 Public Easements. Consider implementing public easement
policies that would encourage public easements for paths and water
access on private waterfront parcels.

W-1.4.3 Public Safety. Work with property owners to ensure public
access to waterfront is safe and maintained.

Policy W-1.5 Waterfront Parks. Waterfront parks should promote public
access, enjoyment of waterfront area, and a healthy environment.

PROGRAMS

W-1.5.1 Sea Level Rise. In keeping with Sausalito’s goal of sea level
rise adaptation leadership (see objective S-3), waterfront parks
should be designed with sea level rise in mind.

W-1.5.2 Landscaping and Identity. The landscape and maintenance
of waterfront parks should reflect Sausalito’s identity and local plants,
in compliance with Sausalito’s policy to protect threatened and
endangered wildlife and plant species native to Sausalito and the
southern Marin area (see policy EQ-1.4).

Policy W-1.6 Shoreline Streets. Design street ends to enhance rather than
reduce public access and environmental health in recognition that shoreline
street ends and underwater streets are valuable resources for public use,
access, and shoreline restoration.

PROGRAM
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W-1.6.1 Street Ends. Assess viability of using street ends and
underwater streets as park spaces with environmental benefits. These
spaces should be treated similarly to public parks, minimizing public
nuisances, while promoting a healthy sea floor that does not disturb
marine life.

Policy W-1.7 Recreational Diversity. Work with local, regional, and state
agencies as well as local organizations to encourage, promote, and provide a
diversity of water-dependent recreational uses, including those unique to
Sausalito.

PROGRAMS

W-1.7.1 Water Recreational Inventory. Create an inventory of
existing recreational uses of Sausalito’s waterfront and the agencies or
organizations that manage these uses.

W-1.7.2 Water Recreation Plan. Create a water recreation plan that
provides support for the maintenance and growth of water recreation
activities in Sausalito, including implementation steps and potential
funding opportunities. The water recreation plan should include small
craft recreation (e.g. kayaks, sculls, shells, and paddle boards) and
identify public access sites in Richardson’s Bay.

Policy W-1.8 Waterfront Access. Provide safe public access to and from the
water where possible, including limited amounts of temporary public small
boat tie-up space.

PROGRAMS

W-1.8.1 Enforce Public Access. For developments that required public
access to the water as a condition for a permit, enforce the public
access requirement.

W-1.8.2 New Developments. Include public access to water
requirements for new developments and substantial remodels,
including small boat tie-up space when feasible, or potential in-lieu
fees.

W-1.8.3 Publicly Owned Parcels. If feasible, include water access and
small boat tie-up space on publicly-owned parcels.
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W-1.8.4 Public Access Location. If feasible, promote public access to
and from water in areas where essential services (such as water,
groceries, and gasoline) are located.

W-1.8.5 Access Management. Consider access management
techniques (such as, but not necessarily, time limits) for boat access to
ease circulation. Consider working with the Harbormaster to develop
these techniques.

Objective W-2 Encourage Safe Usage of Water for Transportation
See Figure 3-3: Navigational Channels

Policy W-2.1 Navigational Channels. Preserve and maintain public
navigational channels in Sausalito waters.

PROGRAM

W-2.1.1 Harbormaster Compliance. Maintain navigational channels
in compliance with Harbormaster policies.

Policy W-2.2 Support Water-Based Transportation. Use existing waterfront
infrastructure to promote water-based trips.

PROGRAMS

W-2.2.1 Ferry Terminal. Support ferry services in maintaining ferry
service at the Sausalito ferry terminal, providing an enjoyable non-
automotive route to San Francisco and potentially additional locations.
Ease connections to transit and micro-mobility services for ferry
commuters.

W-2.2.2 Water-Based Shared Mobility. Consider the feasibility of
supporting small-craft shared mobility platforms and transportation
network companies that connect to Sausalito.

Policy W-2.3 Water Circulation Patterns. Support the maintenance and
enhancement of the existing circulation patterns on the water in Richardson's
Bay.

PROGRAMS
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W-2.3.1 Breakwaters. Revise the Zoning Ordinance to review and
control the construction of breakwaters along the Richardson’s Bay
waterfront.

W-2.3.2 Richardson’'s Bay Regional Agency. Continue to collaborate
with the Richardson’s Bay Regional Agency to implement the policies of
the Richardson Bay Special Area Plan.

W-2.3.3 Bay Management. Work with San Francisco Bay Conservation
and Development Commission (BCDC) and other agencies to manage
and maintain Bay waters.

W-2.3.4 Visiting Vessel Management. Implement BCDC Vessel
Management policies as they are developed and modified.

Objective W-3 Promote Safe Residences and Private Enjoyment of Waterfront

Policy W-3.1 Residential Uses. Houseboats, arks, and liveaboards should be
maintained for residential use and as potential affordable and marine-related
workforce housing.

PROGRAMS

W-3.1.1 Houseboats. Houseboats should be encouraged along the
waterfront in line with Policy LU-1.5.

W-3.1.2 Residential Arks. Residential arks should be maintained in
the proper land use designation, in accordance with policy LU-1.6.

W-3.1.3 Liveaboards. Berths for residential use should be maintained
in compliance with BCDC permits and in line with Policy LU-1.7.

Policy W-3.2 Vessel Pollution. Evaluate water-dependent developments with
regard to pollution control and sea level rise.

PROGRAMS

W-3.2.1 Code Enforcement (Marinas). Support BCDC enforcement of
marina requirements to provide restrooms and pump-out facilities
connected to sewers where liveaboards are allowed and where
transient dock space is available.
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W-3.2.2 Houseboat Requirements. Continue to require that all
houseboats be served by sewer connections and provide for the
inspection of vessels.

W-3.2.3 Hull Requirements. Consider amending the Zoning
Ordinance to require that any new or reconstructed houseboats be
constructed incorporating the best practices for hull materials.

W-3.2.4 Boat Hull Requirements. Support the Regional Water Quality
Control Board's (RWQCB) requirement that boat hulls be painted with
non-toxic materials.

W-3.2.5 Zoning Ordinance Amendment (Liveaboards). Amend the
Zoning Ordinance to require the installation of sanitation facilities in all
marinas that permit liveaboards.

W-3.2.6 Pump-Out Stations. Require permit approvals for new and
existing harbors to include pump-out stations.

Objective W-4 Maintain and Sustain Health of the Waterfront Ecosystem

Policy W-4.1 Ecological Functions. Require that no net loss of ecological
functions occur as a result of uses, development, shoreline modifications, or
expansion of existing uses.

PROGRAM

W-4.1.1 Mitigation Sequencing. If a loss of ecological function
(including stormwater management) is foreseeable, use mitigation
sequencing steps in the following order to mitigate the loss: avoid,
rectify, minimize, and/or compensate for loss.

Policy W-4.2 Bay Waters. Preserve and enhance the wetlands, open waters,
and ecosystem of Richardson’s Bay and San Francisco Bay and utilize these
landscapes for sea level rise mitigation.

PROGRAMS

W-4.2.1 Bay Waters Review Agencies. Support the goals and policies
of BCDC, RBRA, and the State Lands Commission.
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W-4.2.2 Marine Life. Create development policies that support the
retention of Richardson’s Bay's aquatic ecosystem, particularly the
eelgrass beds.

W-4.2.3 Sea Level Rise. Identify ways in which wetlands and open
waters may be utilized in accordance with Sustainability - Climate
Change Mitigation and Resiliency Element objective S-3.

Policy W-4.3 Shoreline Areas. Preserve the undeveloped open shoreline,
shoreline habitat, and public access in waterfront development consistent
with public trust and private ownership purposes.

PROGRAMS

W-4.3.1 Dunphy Park Master Plan. Promote the development of a
master plan for the property surrounding Dunphy Park to provide
more public access to the waterfront, including boat access.

W-4.3.2 Zoning Ordinance Amendment (Open Shoreline). Revise
the Zoning Ordinance to require retention and/or restoration of
substantial portions of open shoreline as shown in Figure 6-2.

W-4.3.3 Zoning Ordinance (Improved Access). Revise the Zoning
Ordinance to require that new development projects improve public
access to the shoreline and views.

W-4.3.4 BCDC. Support BCDC in maintaining, enhancing, and
expanding the total wetland areas located within the Sausalito planning
area.

W-4.3.5 Wetlands Preservation Strategy. Review federal, state,
regional, and local policies, principles, and guidelines to develop a
consistent wetland preservation strategy.

W-4.3.6 Wetland Purchase. Establish a program that enables the City
to purchase or assist in purchase of development rights for the
purpose of preserving and enhancing wetland and other conservation
resources.

W-4.3.7 Maintain Open Area. Continue to prevent new development
on wetlands and in over-water parcels.
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Policy W-4.4 Long-Term Benefits. Encourage shoreline uses that prioritize
long-term benefits over short-term benefits.

PROGRAM

W-4.4.1 Beneficial Uses. Uses in the waterfront area should be
considered for their long-term as well as short-term benefits,
considering long-term consequences of current land uses to ensure
sustainable uses.

Policy W-4.5 Sea Level Rise. Research and adapt to sea level rise in Sausalito's
waterfront.

PROGRAM

W-4.5.1 Sea Level Rise and the Waterfront. Consider Sausalito’s
unique waterfront concerns when developing the Sea Level Rise
Assessment (policy S-3.1) and Sea Level Rise Adaptation Plan (program
S-3.2.1).

Policy W-4.6 Waterfront Protection. Develop a multifaceted strategy to
protect Sausalito’s waterfront from environmental damage and adapt to sea
level rise.

PROGRAMS

W-4.6.1 shifting Waterfront Boundary. Encourage floating
structures and temporary buildings as an adaptation measure for a
shifting waterfront boundary.

W-4.6.2 Nature-Based Adaptation. Explore nature-based
frameworks for adaptation to changing environmental conditions
along the shoreline.

W-4.6.3 Low-Impact Infrastructure. Minimize financial risk exposure
to the city and members of the Sausalito community by encouraging
low-impact development strategies per EPA Guidance.
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Objective W-5 Respect the Character of Sausalito’s Working Waterfront

Policy W-5.1 Marinship Character. Preserve and enhance the maritime
history and character of the Marinship, including giving preference to marine
uses and maritime industries where feasible.

PROGRAMS

W-5.1.1 Permitted Use M%W%W

use&m{he-MaHnSNP— Consnder expandmg addmonal water dependent
and maritime uses in the W zone.

W-5.1.2 Maritime Hub. Promote a maritime hub (policy E-8.2) in the
Marinship. Consider sustainability, climate change, and the working
waterfront in the implementation of the policy.

W-5.1.3 On-site Reuse. Encourage on-site reuse of materials during
renovations or changes in use.

W-5.1.4 Zoning Ordinance to Allow Sea Level Rise Research.
Consider an ordinance to allow sea level rise research uses as
described in policy E-6.5.

Policy W-5.2 Protect Historic Resources from Sea Level Rise. Provide
recommended actions for resilience to sea level rise for each historic resource,
including those in the Marinship.

See Figure 3-4: Historic Marinship
PROGRAMS

W-5.2.1 Define Alternative Scenarios. Identify and pursue strategies
to increase the city’s resilience to sea level rise, floods, seismic events,
and emergencies/disasters, while protecting the city and particularly
the Marinship’s unique historic, maritime, and cultural assets and
environment to the maximum feasible extent.

W-5.2.2 Sea Level Rise and the Marinship. Consider the city's—and
particularly the Marinship's—historic assets when developing
scenarios for the city's sea level rise strategy.
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* * %

D. The Community Design, Historic and Cultural Preservation Element is hereby
amended to delete Figure 4-4 in its entirety:

Objective CD-3 Balance View Protection with Property Rights

Policy CD-3.1 Private Views. Locate and design new and significantly
remodeled structures and landscape improvements to minimize the
interference with primary views from structures on neighboring properties.
Some minor loss of view may be consistent with this policy if necessary to
protect a property right.

PROGRAMS

CD-3.1.1 Design Review of Private View Impacts.
Analyze project submittals for impacts on views from adjacent
properties through Design Review.

CD-3.1.2 Fences. Continue to enforce Zoning Ordinance
provisions that require fence heights to consider view
blockage on adjacent properties.

Policy CD-3.2 Public Views. Locate and design new and significantly
remodeled structures and other private and public improvements with
consideration for their impact on significant public views and view corridors.

SeeFi 44t View-Corpiek
PROGRAMS

CD-3.2.1 Design Review of Public View Impacts. Through
Design Review, analyze project submittals for new and
significantly remodeled structures and landscaping for their
impact on views from major public vantage points.

CD-3.2.2 Map of Public Views. Develop and maintain a
citywide map that identifies priority public viewpoints that
should be considered for mandatory preservation.
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E. The Economic Element of the General Plan is hereby amended as follows:
OBJECTIVES, POLICIES, AND PROGRAMS

Objective E-1 Establish a Working Relationship between Businesses and the
City

Policy E-1.1 Economic Development Advisory Committee. Maintain an
Economic Development Advisory Committee with membership
from the City Council, Chamber of Commerce, residents, and
business community.

PROGRAMS

E-1.1.1 EDAC Funding. Consider allocating city funding for staff services
to support the operation of an Economic Development Advisory
Committee.

E-1.1.2 EDAC Reporting. Encourage the Economic Development
Advisory Committee to periodically report to the City Council on the
business conditions of the city.
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Policy E-1.2 Resource Sharing. Establish a positive working relationship with
neighboring communities and the Marin Economic Forum in order to share
resources and funding.

PROGRAMS

E-1.2.1  Community Collaboration. Work with neighboring
municipalities and the county to share resources and funding in
economic matters of mutual interest.

E-1.2.2 Participation in Economic Forum. Encourage Economic
Development Advisory Committee participation in the activities
sponsored by the Marin Economic Forum.

Objective E-2 Foster Spirit of Cooperation with Businesses

Policy E-2.1 Regulatory Processes. Develop regulatory processes which
advance the needs of businesses in Sausalito.

PROGRAMS

E-2.1.1 Zoning Administrator. Explore the inclusion of additional
routine discretionary business permit applications that could be
reviewed by the Zoning Administrator in order to streamline and
improve development review procedures.

E-2.1.2 Review Permitted Uses. Periodically review uses permitted in
the Zoning Ordinance for all commercial, industrial, and waterfront
districts. Planning Commission input may be desirable for this review,
which could include a procedure checklist.

E-2.1.3 Zoning Ordinance Update. Seek feedback from the Economic
Development Advisory Committee and, if applicable, the Planning
Commission, on any proposed changes to the Zoning Ordinance
regulations that will affect businesses.

E-2.1.4 Development Review Procedures. Investigate methods to
streamline and improve development review procedures.

E-2.1.5 Streamlining for Health. Consider methods of streamlining the
permitting for certain uses during pandemics and other disasters while
retaining enforcement capability and transparency.
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Policy E-2.2 Economic Data. Consider city or private funding and staffing to
maintain data on the state of the economy of Sausalito and Marin County and
commission studies and audits to assess the financial health of the City of
Sausalito.

PROGRAMS

E-2.2.1 City Economic Data. Consider funding and staffing to work with
city departments, Chamber of Commerce, and the business community
to provide city economic analysis, data and reports that include revenue
based on business sector and taxation sources. Sharing resources and
funding with neighboring cities and the county may be considered to
fund and staff this program.

E-2.2.2 City Economic Data Portal. Consider funding and staffing to
create a City Economic Data Portal. This project could include work with
economic development firms, the Marin Economic Forum, and Marin
County to publish city economic data that could also be part of a City
Economic Data Portal. Sharing resources and funding with neighboring
cities and the county may be considered to fund and staff this program.

Policy E-2.3 Inter-Business Cooperation. Consider the formation of Business
Improvement Districts and other commercial area improvement programs.

PROGRAMS

E-2.3.1 Business Improvement Districts. Consider cooperating with
businesses and encourage the creation of Business Improvement
Districts in appropriate commercial areas of the city.

E-2.3.2 Neighborhood Improvements. Study the feasibility for small-
scale and/or short-term improvement projects in appropriate
commercial areas of the city.

Objective E-3 Encourage Businesses that Enhance the Quality of Life for the
Sausalito Community

Policy E-3.1 Existing Business. Encourage existing businesses that produce
tax revenue per employee and produce minimal environmental impact to
remain in Sausalito.
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PROGRAM

E-3.1.1 Business Interviews. Conduct interviews with representatives
of existing companies to determine service needs and local
government's ability to address those needs.

Policy E-3.2 New Business. Recruit new businesses that contribute societal
and fiscal value while producing minimal environmental impact.

PROGRAM

E-3.2.1 Business Recruitment Strategy. Prepare an action plan that
identifies actions the city can take to encourage targeted new
businesses, particularly those that would diversify business ownership
in Sausalito.

Policy E-3.3 Diversify Businesses. Encourage diverse business opportunities.

PROGRAMS

E-3.3.1 Business License. Review business licensing procedures to
encourage the development of small businesses that improve the
quality of life for the Sausalito community, including residents and
workers.

E-3.3.2 Diversification Implementation. Work with Marin Economic
Forum, the Economic Development Advisory Council, and other
business groups to identify desired or needed innovation in business
attraction, including modifying regulatory practices and identifying
priority business categories.

E-3.3.3 Formula Retail. Re-examine, and update as necessary, the
standards of approval for formula retail to ensure new retail or
restaurant development maintains the distinctive visual appearance
and small-scale eclectic ambiance of Sausalito's business districts while
improving the economic vitality and sustainability of the Downtown and
Caledonia Street commercial areas.

E-3.3.4 Age-Friendly Businesses. Consider working collaboratively with
the local business community and senior-focused organizations to
increase the age-friendliness of merchants and local businesses.



E-3.3.5 Job Opportunities. Encourage the local merchants and
business community to consider diversity in their hiring and job
training, including local seniors and individuals from other
underrepresented groups or communities.

E-3.3.6 Cooperatives. Encourage availability of affordable space for
community-serving organizations, including cooperatively-owned
assets such as housing, vacant land, local energy systems, and
incubator business space as a way to reduce business operating costs
and foster local community serving businesses, supportive service
providers, and non-profits that assist disadvantaged populations.

Policy E-3.4 Economic Studies. Conduct periodic economic studies of the city
to assess financial health across all the city's verticals and commercial areas to
be followed with implementation plans.

PROGRAMS

E-3.4.1 Study Strategy. Establish schedules and a priority list of the
city's commercial areas and verticals (typologies of economic activity
such as tourism, maritime, industrial, etc.) for which economic studies
should be conducted.

E-3.4.2 Implementation Plans. Work with the business community and
residents to implement study recommendations.

Objective E-4 Promote a Diversity of Commercial Uses in the Downtown Area

Policy E-4.1 Downtown Uses. Promote and enhance a diversity of uses in the
Downtown area.

PROGRAMS

E-4.1.1 Hotel Uses. Encourage and promote hotels and Bed and
Breakfast accommodations in the Downtown area that are consistent
with the scale and size of existing commercial buildings.

E-4.1.2 Waterfront Recreation. Encourage safe water-based
recreation (as discussed in policy W-1.7) in downtown area.
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E-4.1.3 Encroachments. Continue to authorize outdoor dining on
sidewalks and parklets in the downtown where deemed appropriate by
the city.

E-4.1.4 Downtown Vibrancy. Promote uses, adaptations, and
landscape improvements that attract pedestrian customers to
Downtown businesses.

Policy E-4.2 Downtown Access and Parking. Provide sufficient access to the
Downtown and parking through demand management of the Downtown
parking lots and meters.

PROGRAMS

E-4.2.1 Parking Management. Use parking demand management tools
to achieve the city's business development goals, recognizing that
different rates for resident parking may be appropriate.

E-4.2.2 Parking Standards. Maintain a Downtown Shared Parking
Model for commercial uses downtown.

E-4.2.3 Parking Density. Promote management strategies that have
less impact on views and pedestrian/bicycle circulation, including
encouraging public transit, reducing surface parking, and examining
high-density parking.

E-4.2.4 Employee Parking. Explore alternative forms of transit service
such as shuttle service from remote parking sites for employees of
businesses in Sausalito, as described in Circulation and Parking Element
program CP-3.2.1.

E-4.2.5 Tour Buses. Consider reevaluating the city's policy on tour bus
operations to improve quality of life and visitor experience.

Policy E-4.3 Downtown Appearance. Maintain and enhance the appearance
of the downtown to promote a vibrant, clean, and aesthetically pleasing
shopping and visiting experience.

PROGRAMS
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E-4.3.1 Pedestrian Experience (Downtown). Maintain clear sightlines,
safe sidewalks, and walking paths to promote foot traffic and ease of
access businesses for people of all abilities.

E-4.3.2 Downtown Clean Up. Consider a program for regular city or
contractor washing of sidewalks and trash containers.

E-4.3.3 Signage. Review and modify the sign ordinance in order to
establish a clear and simple review procedure consistent with program
CD-1.4.2.

E-4.3.4 Solid Waste. Consider a solid waste collection system to
eliminate the placement of solid waste on sidewalks in the afternoon
and evenings.

Objective E-5 Promote Local Commercial Uses in the Neighborhood and
Resident Serving Commercial Areas

Policy E-5.1 Neighborhood Commercial Uses. Promote and enhance a
diversity of local serving commercial uses in the neighborhood commercial
areas of the city.

PROGRAMS

E-5.1.1 Permitted Uses. Revise the list of permitted uses in the
Caledonia Street area consistent with Land Use and Growth
Management Element policy LU-2.10.

E-5.1.2 Retail Uses. Retail/service uses should be favored over office
uses on the ground floor.

E-5.1.3 Parking. Continue to develop new parking and traffic
approaches to support the residential and commercial activities in the
Caledonia Street area as described in policy LU-2.11 of the Land Use and
Growth Management Element.

E-5.1.4 Pedestrian Experience (Caledonia). Promote Caledonia
businesses to residents and members of the Sausalito community by
accommodating increased foot traffic and safely managing crowds.

-258-



E-5.1.5 Resident-Serving Businesses. Consider a mechanism for
protection of resident-serving businesses including (but not limited to)
hardware stores, barbers, yoga studios, dry cleaners, and jewelers.

Policy E-5.2 Commercial Residential Uses. Promote and enhance a diversity
of resident serving commercial uses in the commercial residential areas of the

city.

PROGRAMS

E-5.2.1 Permitted Uses. Revise the list of permitted uses in the
Commercial Residential areas consistent with Land Use and Growth
Management Element program LU-2.10.1

E-5.2.2 Retail Uses. Retail/service uses, including pop-up retail and food
and beverage outlets, should be favored on the ground floor for their
enhancement of the pedestrian environment (see Policy E-5.3)

Policy E-5.3 Pedestrian Environment. Promote and enhance the pedestrian
environment along Caledonia Street.

PROGRAMS

E-5.3.1 Improve Connectivity. Improve the pedestrian experience on
Caledonia Street, considering promoting connectivity between
storefronts, to other areas of Sausalito, and modifications to parking
requirements.

E-5.3.2 Vacancies. Consider allowing innovative land uses such as pop-
up retail or collocated uses in order to minimize vacancies on Caledonia,
particularly in larger and/or consistently vacant storefronts, while
revising Zoning Ordinance.

E-5.3.3 Street Beautification. Establish a beautification program for
the Caledonia Street area.

E-5.3.4 Public Communal Spaces. Work with Caledonia Street
businesses and property owners to create public communal areas such
as parklets.
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Policy E-5.4 Access and Parking. Provide access to the commercial areas of
the city, including sufficient car, bicycle, and scooter parking to support
commercial and residential uses.

PROGRAMS

E-5.4.1 Parking. Continue to develop new parking and traffic
approaches to support the residential and commercial activities in the
Commercial Residential and Neighborhood Commercial areas. These
approaches could include restricting parking uses to appropriate times
and other innovative programs that take advantage of shared parking
models according to time of day.

E-5.4.2 Telecommuting. Explore promoting telecommuting for
employees of businesses in Sausalito.

Objective E-6 Promote and Enhance the Economic Vitality of the Marinship

Policy E-6.1 Marinship Uses. Promote and enhance the long-term economic
sustainability and viability of the maritime, industrial, and arts economy of the
Marinship.

PROGRAM

E-6.1.1 Applied Arts. Consider revising-the list-of “applied-arts™in-the

LU-4.1.1—All arts are welcome in the City of Sausalito per the AIM
Initiative.

Policy E-6.2 Marinship Development. Maintain and enhance the role of
economically sustainable maritime, industrial, and arts, activity and supportive
activity in the Marinship.

PROGRAM

E-6.2.1 Design Standards. Implement objective standards and a design
review process that promote small-scale developmentin the Marinship.

Policy E-6.3 Marinship Engineering Study and Financing Approaches.
Consider an Engineering Study of infrastructure Needs in the Marinship Area
as recommended in the Land Economics Study. Explore financial approaches
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including the formation of assessment district(s) within the Marinship to
address these issues and needs.

PROGRAM

E-6.3.1 City Assistance. Consider providing city assistance to the
property owners in the Marinship in the preparation of a Marinship
Engineering Study to address infrastructure needs.

p Tourism. Limit-newtourist attractions-in-the

Marinshi i

Policy E-6.4 Manage

e

that tourism-related uses in the Marinship are compatible with the industrial,
maritime, and creative arts character of the neighborhood, consistent with the
permitted uses established by the AIM Initiative.

the arts. Marinchin hictary aned saaleval rica imnacte and innauatinn Ensure
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PROGRAM

E-6.4.1 Attractions. Ensure uses that attract visitors are compatible
with the maritime, industrial, and arts uses and supportive activities that
presently make up the Marinship.

Policy E-6.5 Innovative Marinship. Promote and support innovative business
uses in the Marinship that serve Sausalito's sustainability goals (Sustainability
- Climate Change Mitigation and Resiliency objective S-4).

PROGRAMS

E-6.5.1 Innovative Uses.

revision—described—in—LU-4.1.1 ¢ Consider permitting innovative
businesses in the Marinship that further Sausalito's sustainability and
resiliency goals, including nature-based adaptation to sea level rise,
fabrication technology, and light industry, ideally located in a cohesive
“innovation zone.”

E-6.5.2 Innovation Strategy. Develop a strategy for attracting
innovation that helps Sausalito pursue its sustainability leadership
objectives, such as businesses that focus on industrial and fabrication
approaches to resiliency and sea level rise.”

Objective E-7 Promote Economically-Sustainable Tourism
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Policy E-7.1 City Identity. Consider funding to develop a prominent city
identity that emphasizes Sausalito’s maritime history and recreational
waterfront.

PROGRAMS

E-7.1.1 Community Design Consistency. Develop a city identity
consistent with Policy CD-4.1.

E-7.1.2 City Brand. Consider how city identity serves as a brand to
attract visitors, residents, and other community members to shop in
Sausalito’s commercial areas when implementing identity.

E-7.1.3 Brand Implementation. Encourage city businesses to post
signage or other materials with city branding and collaborate in city
economic development programs.

Policy E-7.2 Tourism Plan. Develop and implement a Tourism Plan to manage
the tourism industry in Sausalito.

PROGRAMS

E-7.2.1 Tourism Plan Development. Support the development of a
Tourism Plan including city promotion, circulation issues, and inclusive
outreach strategies that seek to welcome a diverse array of visitors.

E-7.2.2 Tourism Plan Implementation. Implement the
recommendations of the Tourism Plan.

Objective E-8 Maritime-Industrial Economic Engine

Policy E-8.1 Maritime-Industrial Activity. Monitor the economic activity of
the maritime-industrial sector. Include direct, indirect, and induced benefits.

PROGRAMS

E-8.1.1 Maritime-Industrial Study. Conduct a study on strategies to
retain existing maritime businesses and promote expansion of the
Marinship’s maritime hub (as described in program W-5.1.2). Implement
the study through an action plan, as appropriate.
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E-8.1.2 Maritime-Industrial Data. As part of the city's consideration of
economic data collection (policy E-2.2), obtain and continually update
economic data on the Maritime-Industrial sector.

Policy E-8.2 Maritime Hub. Promote Sausalito as a maritime hub with the goal
of maximizing the economic benefit to other sectors of Sausalito’s economy.

PROGRAM

E-8.2.1 Maritime Promotion. Promote Sausalito’s maritime sector as a
spatial and economic cluster. This may include promoting the sector to
existing and potential new businesses (policies E-3.1 and E-3.2) as well
as forming strong links between the city’s maritime sector and the city
identity (policies E-7.1 and CD-4.1).

Objective E-9 Commit to Equitable Implementation

Policy E-9.1 Equitable Planning. Strengthen and expand the city's
commitment to social equity throughout planning processes.

PROGRAMS

E-9.1.1 Service Procurement. Prioritize equitable procurement of
planning services that build the capacities of disadvantaged, minority-
owned, and women-owned firms.

E-9.1.2 Inter-Relationships. Develop and center sustainable
relationships that work across racial, religious, and class lines through
the planning process.

Policy E-9.2 Inclusive Participation. Strive to engage populations that are
under-represented in the planning process due to language, mobility, age,
citizenship status, economic, and other barriers. Partnerships with community
organizations and non-profits may support this policy and contribute to a
shared community understanding of past and present injustices.

PROGRAMS
E-9.2.1 Justice Lens. Implement an inclusive participation strategy that:

a. ldentifies the city's past actions that have contributed to racial
injustices.
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b. Describes how the city intends to remedy these issues.

c. Works to ensure the inclusion of individuals and communities
impacted by racial injustices in current and future planning
processes.

E-9.2.2 Meeting Strategies. Expand public meetings to incorporate
alternative meeting strategies, such as telephone or virtual meetings,
that will engage community members whose voices have not been
heard or whose input has been marginalized, as well as those
experiencing mobility challenges, limitations on availability due to
family or work responsibilities, literacy challenges, or language barriers.

E-9.2.3 Civic Engagement. Encourage broad participation in city
commissions, committees, and other government, planning and policy
making bodies from underrepresented communities, including older
adults and minority groups.

E-9.2.4 Youth Engagement. Develop meaningful strategies to engage
youth in the planning process.

E-9.2.5 Youth Issues. Promote collaboration, including building models
of governance between school districts, local governments, and
community organizations, to better address the complicated and
interrelated issues children and youth face.

* * *

SECTION 7. Objective Design and Development Standards.

A new uncodified provision is added to Sausalito law as follows:

The City may adopt Objective Design and Development Standards (ODDS) that include: (1)
view corridor standards for the Industrial (I) and Waterfront (W) zones; (2) setback standards for
shoreline parcels, including building and parking setbacks from the shoreline; (3) setback
standards for parcels adjacent to Houseboat (H) or Public (P) zoning districts; and (4) public
open space setback standards.

SECTION 8. Earliest Possible Election.

The People of Sausalito hereby expressly request that this measure be submitted to the voters at
the earliest time allowable by law.
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SECTION 9. Effective Date.

This measure shall become effective upon its approval by a simple majority of electors voting on
the measure.

SECTION 10. Conflicting Measures.

A. Any other measure concerning or affecting land use designations in the Marinship area or
other commercial districts which appears on the same ballot shall be deemed to conflict with this
measure.

B. In the event that this measure and one or more conflicting measures appear on the same
ballot, the provisions of the measure which receives the greater number of affirmative votes shall
prevail in their entirety, and the other measure or measures shall be null and void.

C. If this measure is approved by the voters but superseded by any other conflicting measure
approved by voters at the same election, and the conflicting ballot measure is later held invalid,
this measure shall be self-executing and given full force and effect.

SECTION 11. Severability.

Should any provision of this measure, or its application to any person or circumstance, be
determined by a court of competent jurisdiction to be unlawful, unenforceable or otherwise void,
voidable, or invalid, that determination shall have no effect on any other provision, or the
application of this measure to any other person or circumstance and, to that end, the provisions
hereof are severable. By approving this measure, the voters express their intent that each section
and subsection would have been adopted irrespective of whether any one or more sections or
subsections are found to be invalid or unconstitutional, and that each section and subsection is
therefore explicitly severable, part-by-part, phrase-by-phrase, and word-by-word, and that if any
portion is determined by a court of competent jurisdiction to be unlawful, unenforceable or
otherwise void, voidable or invalid, that the least amount of language be severed from the
measure.

SECTION 12. Amendments.

In accordance with the state law which allows initiatives to contain a provision allowing them to
be amended without a vote of the people:

A. Except in the State approved Downtown Historic District, as designated and/or depicted on
the Sausalito zoning map as of January 1, 2026, the provisions of this measure may be changed
in compliance with the administrative and legislative hearing procedures in the Sausalito
Municipal Code, the California Brown Act open meetings law, the California Environmental
Quality Act, and State law regarding adoption of general plans.

B. In addition, the City Council may make changes to this measure in order to resolve

ambiguities, resolve inconsistencies or otherwise further the purposes of this measure. Any such
changes made by the City Council to resolve ambiguities, resolve inconsistencies or further the
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purposes of this measure must be accompanied by a finding specifically explaining how the
correction furthers the purposes of this measure.

SECTION 13. Liberal Construction.
This measure shall be liberally construed to effectuate its purposes.
SECTION 14. Municipal Affairs.

The People of Sausalito hereby declare that land use designations in the Marinship area and other
commercial districts constitute a municipal affair. . The People of Sausalito declare their intent
that this citizen initiative be enacted, and land use designations in these Districts be updated, if
this measure is approved by a simple majority of voters.

SECTION 15. Legal Defense.

The People of Sausalito desire that this measure, if approved by the voters and thereafter
challenged in court, be defended by the City. The People, by approving this measure, hereby
declare that the proponents of this measure have a direct and personal stake in defending this
measure from constitutional or statutory challenges to the measure’s validity or implementation.
In the event the City fails to defend this measure, or the City fails to appeal an adverse judgment
against the constitutionality, statutory permissibility, or implementation of this measure, in whole
or in part, in any court of law, the measure’s proponents shall be entitled to assert their direct
personal stake by defending the measure’s validity and implementation in any court of law and
shall be empowered by the people through this measure to act as agents of the people. The City
shall indemnify the proponents for reasonable expenses and any losses incurred by the
proponents, as agents, in defending the validity and/or implementation of the challenged
measure. The rate of indemnification shall be no more than the amount it would cost the City to
perform the defense itself.
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